
City of Bowie
Regular City Council Meeting

Monday, April 4, 2022
Council Chambers - 8 p.m.

AGENDA
I. CALL MEETING TO ORDER
II. PLEDGE OF ALLEGIANCE
III. QUORUM
IV. AGENDA ADDITIONS/DELETIONS/AMENDMENTS
V. CITIZEN PARTICIPATION
VI. PRESENTATIONS
 A. Bowie Youth Council Monthly Report
 B. Arab-American History Month Presentation by the Diversity Committee
VII. CITY BOARDS AND COMMITTEES
 A. Appointments/Reappointments/Swearing-In
VIII. COUNCIL ANNOUNCEMENTS
IX. CITY MANAGER'S REPORT
X. CONSENT AGENDA
 A. Approval of March 21, 2022 Meeting Minutes
 B. Adoption of Resolution R-9-22 Allowing for the Reduction of the Performance 

Security Guaranteeing Construction of Private Stormwater Management at 
Melford Town Center Under Permit SWM 9-18-R3 

 C. Adoption of Resolution R-10-22 Awarding a Contract to BambooHR for the 
Purchase of a Human Resources Management System

 D. Adoption of Resolution R-11-22 Accepting a Bid Proposal for Bowie Golf Course 
Tree Removal

XI. OLD BUSINESS
XII. NEW BUSINESS
 A. “Equity, Housing, Transit, Climate: Metropolitan Washington Planning 

Framework for 2030” – The Executive Director of the Metropolitan Washington 
Council of Governments will present to Council

 B. Bowie Ice Arena Site Fit Presentation - At Council’s request, staff was instructed 
to evaluate an undeveloped area at the Bowie Golf Course in which to consider 
for the construction of a new one-sheet ice arena. The 292 Design Group was 
hired to conduct a Site Fit Analysis that would include developing a conceptual 
site plan, conceptual floor plan, and cost estimate. City Project Manager Matt 
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City of Bowie

Reno and Tom Betti of the 292 Design Group will present to Council the findings 
of the Site Fit Analysis

XIII. ADJOURNMENT AND MOVE TO CLOSE SESSION
 To adjourn to closed session under the statutory authority of the Md. Annotated Code, State 

Government Article §3-305(b)(1): “To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance 
evaluation of appointees, employees, or officials over whom this public body has jurisdiction; 
any other personnel matter that affects one or more specific individuals”.

Note: The Ethics Commission has advised that under certain circumstances, members of the 
public may qualify as lobbyists when they testify before the City Council. If so, the Bowie Ethics 
Ordinance requires that certain information be filed with the Ethics Commission. Please review 
the information about lobbying that is provided with the City Clerk. If you have any questions 
about lobbying, please contact the Ethics Commission or the Assistant City Manager.

This meeting will be televised live on Verizon Channel 10 and Comcast Channel 71 and 
996, repeated on 4/6/22 and 4/9/22 at 7:00 p.m., and web-streamed live.

For a closed-captioned version of the meeting video, please go to 
https://www.youtube.com/user/cityofbowiemd/playlists and select the 2022 Council 
Meetings list. Once the meeting video opens, be sure to click on “CC” button to turn on 
closed captioning.

NEXT SPECIAL MEETING OF THE BOWIE CITY COUNCIL - MONDAY, APRIL 11, 2022 - 
COUNCIL CHAMBERS - 8:00 P.M.
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Memorandum

  
TO: City Council  
  
FROM: Shelemiah Griffiths-Johnson

Youth Council Chair
  
SUBJECT: Bowie Youth Council Monthly Report
  
DATE: 03/31/2022

 

Good evening Mayor Adams, Council Members, City Officials, and Constituents.
As you know, I am Chairman Shelemiah Griffiths-Johnson of the Bowie Youth Council.

On behalf of my fellow members of the BYC, I will be presenting an update on what we have
accomplished this past month.
● Youth Council members continue to attend City committee meetings as time permits.
● The Youth Council is also following up on our request to get on schedule with the City Council 
schedule, for a meet and greet in order to establish more of a mentorship relationship with the 
council. We would appreciate a response from the Council on this request.
● We want to thank you all for approving our upcoming 1st ever Bowie Youth Council Townhall. We 
originally anticipated the date to be in March. Since our last Youth Council meeting, we voted to 
change the date to April 21st, 2022. We made this decision to give the anticipated changes in the 
COVID-19 guidelines to take effect, which will, in turn, allow us to have more attendees who have 
been approved for 100. We are more comfortable with the current date. Without question, each of 
you will receive an invitation, so please pencil in the date. We believe it will be a great opportunity for 
the youth to meet the City Council as well.
● The BYC Townhall subcommittee is comprised of Vice-Chair Enoch, Councilmembers Aidan, 
Olivia, Anabel, and myself. We are actively doing the planning for the upcoming event. This will give 
us an opportunity to speak directly with and involve the youth of Bowie in conversations surrounding 
their ideas and concerns. We do have a concern to bring to your attention. The subcommittee has 
been working hard. We requested that this event would be a hybrid event but due to city limitations in 
technology flexibility, this request could not be granted. We are truly disappointed that the city (IT and 
Communications) doesn't have the proper technology to facilitate this event as a hybrid event. As one 
of the wealthiest cities in Maryland we should be equipped with the right tools and make sure that 
resident tax dollars are going to areas that could enhance how best we serve our community. We are 
hoping this can be immediately resolved before our town hall in order to accommodate those who 
may want to join virtually.

Upcoming Events:
● Our first ever City of Bowie Youth Council Townhall, Youth-led on Thursday, April 21st,
2022 will be held at the Kenhill Center from 7 pm to 8:30 PM.
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● The next order of business after the Youth Townhall will be the establishment of a BYC
Bylaws subcommittee to create and establish bylaws for the Youth Council operations.

Thank you for your time and have a great evening.  
 
ATTACHMENTS: None
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Memorandum

  
TO: City Council  
  
FROM: Awilda Hernandez, City Clerk
  
SUBJECT: City Committee Appointments/Reappointments/Swearing-In
  
DATE: 03/31/2022

 

Committee Appointments and Swearing-In:

1. Ms. Davina Hurt was interviewed on March 21st for appointment to the Community Outreach 
Committee. Council concurred to appoint her to the committee as a regular member for a 2-
year term, please move to appoint her. 

 
 
ATTACHMENTS: None
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Memorandum

  
TO: City Council  
  
FROM: Awilda Hernandez, City Clerk
  
SUBJECT: Approval of March 21, 2022 Meeting Minutes
  
DATE: 03/31/2022

 

 
 
ATTACHMENTS: 1. 20220404 - March 21, 2022 Meeting Minutes
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  REGULAR CITY COUNCIL MEETING MINUTES 

MONDAY, MARCH 21, 2022 

CALL MEETING TO ORDER: 

The Regular Meeting of the Bowie City Council was held on Monday, March 21, 2022, in the 
Council Chambers at City Hall. Mayor Adams called the meeting to order at 8:02 p.m. 

PLEDGE OF ALLEGIANCE TO THE FLAG: 

Mayor Adams led the Pledge of Allegiance to the Flag. 

QUORUM:  

In attendance were Mayor Adams, Councilmembers Boafo, Esteve, Gardner (logged on at 8:08 
p.m.), Harrison, and Woolfley, City Manager Lott, Assistant City Manager Mears, City Attorney Levan,
City Clerk Hernandez, and Staff.

CITIZEN PARTICIPATION: 

1. Milly Hall, Dunstable Ct. – Asked how would the Mayor and Mayor Pro Tem seats be filled if the
current elected officials should win the seats they are running for currently.

2. Karen Williamson, Dunwood Valley Dr. – Comment attached.
3. Jeffrey Cooper, Dunwood Crossing Dr. – Commented about creating legislation to address

squatters in vacant properties.
4. Rhonda Billingslea, Durham Dr. – Commented on concerns of trash and traffic on Rt. 214.

PRESENTATIONS: 

Ms. Elveeda Dixon representing the Bowie Diversity Committee read excerpts on Women’s 
History month, Irish American month and Disability month. 

COUNCIL ANNOUNCEMENTS: 

Mayor Adams had Chief Nesky make brief comments in regard to the disturbance that occurred 
at Party HQ and truancy issues at Bowie High School. Chief Nesky is meeting with owners of Party HQ 
this week and will inform Council of results. 

Mayor Pro Tem Boafo commented that the City is due to receive $2M from the $1.5T dollar 
spending bill signed by President Biden. These funds will be earmarked for the upgrades to the City’s 
water lines. 

Councilmember Woolfely responded to the question Ms. Hall asked during Citizen 
Participation. The remaining Councilmembers would interview potential candidates and appoint to fill 
the vacancies for the duration of the term. 
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March 21, 2022  

2 
 

Councilmember Harrison mentioned that she attended a meeting with WSSC along with 
Councilmember Gardner to discuss the possibility of them servicing the City owned water lines and 
would like to have staff proceed with having WSSC attend one of Council’s meetings in April to have 
further discussions.  
 
CITY MANAGER’S REPORT: 
 
 City Manager Lott reported that the pilot community workforce initiative that was adopted by 
Council will be incorporated in the phase II of the water system repair and the annual street paving 
contracts. He also briefed Council on the 3.5-mile plan for the phase II repairs to the city’s water lines 
which is now in the design phase and should be completed by mid-June 2022. An RFP will be sent out 
at the end of June and it will take about 45 days from beginning to end of the RFP process. 
Construction should begin in mid-September 2022 and should be completed in 9-10 months. 
 
CONSENT AGENDA: 
 
 Mayor Pro Tem Boafo made a motion to approve Consent Agenda items: A) Approval of March 
7, 2022 Meeting Minutes; B) Adoption of Resolution R-8-22 Approving Departure BD-4-21, a Request 
by Green Branch, LLC and GBR Mill Branch, LLC for Departure From Section 27-558(a) of the Prince 
George’s County Zoning Ordinance to Permit a Reduction in the Dimensions of Standard-Sized 
Perpendicular Parking Spaces From 9.5 Feet by 19 Feet to 9.0 Feet by 18 Feet for the Multi-Family and 
Townhouse Sections of Mill Branch Crossing Proposed in Detailed Site Plan #DSP-20003. 
Councilmember Woolfley seconded the motion. Motion passed 6-0. 
 
NEW BUSINESS: 
 

A. Presentation on Tanglewood Park from City’s MAPS Subcommittee - Mr. Bill Lussier, member 
of the MAPS Subcommittee presented to Council concepts the subcommittee would like Council to take 
into consideration in order to be able to re-designate Tanglewood Park as a City park. Volunteers have 
taken the initiative to clean up some of the old trails to make them usable again and their goal is to 
preserve the primitive nature and natural beauty of the park. 

  
 Mayor Pro Tem Boafo asked City Manager Lott what the process would be to re-designate the 
park as a City park. City Manager Lott responded that Council would have to provide guidance to do so 
and a 3-year CIP project would have to be phased into the budget to allow for any type of repairs or 
upgrades. 
 
 Councilmember Harrison asked if there were any other grants available besides from the state 
or federal level. City Manager Lott responded that there are some that the City can apply for through 
Department of Natural Resources and Maryland Department of the Environment, he will have staff from 
the Grants Department look into them. 

   
B. Excalibur Road Traffic Complaints and Concerns – Mayor Pro Tem Boafo commented that he 

has received complaints from several residents with concerns on the amount of cars that are speeding 
on Excalibur Road and would like for Council to consider adding speed barriers on that road to 
discourage the speeding. 
 
 Public Works Director, Mr. Jose Aldayuz explained that Excalibur Road does not meet the 
criteria for speed barriers and suggest that the Police Department could probably install speed cameras 
on that road to discourage the speeding. 
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March 21, 2022  

3 
 

 Council concurred to have the Police Department focus on speed control with speed cameras 
since Excalibur does not meet the criteria for speed barriers. 
 
ADJOURNMENT: 
 
 Mayor Pro Tem Boafo motioned to adjourn the Regular City Council meeting. Councilmember 
Gardner seconded the motion. Motion passed 6-0. The meeting adjourned at 9:22 p.m. 
       

Respectfully submitted, 
 
 
      Awilda Hernandez, MMC  
      City Clerk 
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Karen Williamson 
14206 Dunwood Valley Drive, Bowie, Md 20721 
202-492-4775 
 

March 19, 2022 

Reference: A citizen participation letter 

Dear City Councilmembers and Bowie City Staff, 

I am sending this letter to address my concern and to be on record. 

I have had the privilege to live in a wonderful residential community in the city of Bowie. I have had the 
privilege of living in a community where my growing children could walk the roads and experience a safe 
environment to play basketball, ride bikes, make lifelong friendships and develop their transitions to 
adult life. I have had the privilege of being in a housing residential community of like-minded residents 
who have extreme pride in their homestead and who have invested in the maintenance and 
enhancement of the community. 

I am Karen Williamson, an owner of a home in Woodmore Highlands community, district 3. I have lived 
in the community for over 20 years. My husband and I knew we had found the “Camelot” of our time for 
our family when we moved to Woodmore Highlands, and we knew we were blest. Through the years we 
have been the benefactors of having good family structured relationships with our neighbors. We share 
information and resources to keep our lives running. At times, the older children of the neighborhood 
had been the babysitters to the smaller ones during school weeks while the parents had to work outside 
of the community to maintain the cost and expectations of being homesteaders. My home has been the 
residence to my husband, our children, our grandchildren, and me.   Community is everything and Bowie 
has been a haven of most things good in a community. 

 I started by telling you about many things “good” in my community life here in Woodmore Highlands 
first to set your mind around what I have considered to be a dream life. But in 2018-2022, I have had to 
live in a nightmare that I would have never been able to dream of in my wildest dream. I had been a 
resident that has had to live with a SQUATTER issue right next door to my estate home.  It has been one 
of the most anxious times of my community life.  It has been a time of simply feeling a lack of safety 
even within my home; not to mention the coming and going from my home. I have experienced feeling 
overprotective of visitors at my home and praying that an incident did not cause harm to anyone visiting 
us. Yes, ONE home caused mayhem for all the surrounding neighbors. We lived with this daily feeling of 
threat for over two years. Today, I want to share with you a few of the events and actions we 
experienced: 

• We experienced the shock of learning that someone(s) had taken over the residence of 14208 
Dunwood Valley Dr. 

• We experienced daily watching of that home to be sure we were not outside if we saw someone 
in the driveway of the home. 

• We experienced seeing a cord or cabling running straight out the cable utility box into the home 
of 14208 Dunwood Valley Dr, this was not normal for any of our neighboring homes. 
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• We experienced watching many cars coming and going from the residence at 14208 Dunwood 
Valley Dr, which was very suspicious because the durations of visits were minutes.  

• We experienced our Woodmore Highlands HOA seek getting us help to secure our safety in our 
homes which reside near the home of 14208 Dunwood Valley Drive. Our Architectural 
Committee chairman shared regular updates with us to explain that the HOA leadership was not 
able to secure the home, and that the foreclosing Bank owners were out of touch and reach of 
our leadership to get them to address and secure the home at 14208 Dunwood Valley Drive.   

• We experienced seeing the squatters being removed from the home at 14208 Dunwood Valley 
Dr. in handcuffs. The squatters had barking dogs that sounded very aggressive and frightening, 
which were removed by Bowie Animal control. Please understand that even walking by that 
home was a fear. The squatters returned within days and removed the boards from the 
windows and front door. I must add that the dogs were allowed outside at late night hours, I 
recall this because of the loud barking at very early morning hours. 

• We experienced the home of 14208 Dunwood Valley Dr being boarded up like a condemned 
building in a blighted area of urban decline. Driving by the home was a feeling of shame and 
despair. I sometimes felt teased when others of the home residences offered condolence. 

• We experienced while sitting on the deck during one of the best days of the spring listening to a 
small child screaming to the top of her voice and the sounds of those aggressive dogs barking 
and growling at the child. Our hearts dropped, I stopped in a paralyzing moment, just frozen; my 
husband did not hesitate to call 911 for a child safety and wellbeing check at the 14208 
Dunwood Valley Dr. We remained outside to listen and if in normal circumstances, we would 
have run over to the residence to assist; but we did not know what to expect and we felt fearful.  
When the Bowie police checked at the home of 14208 Dunwood Valley Dr. for the child 
wellness, we watched from the deck. The police returned afterward to our home to report that 
they did not find a harmed child. Did the police see the child, we will never know? 

• I personally watched one day to see who was leaving the home of 14208 Dunwood Valley Dr, 
only to see a rear car tag frame that displayed the wording of my sorority’s name. Talk about 
being very ashamed and embarrassed. I search my sorority directory for any address of this 
location, but I did not find such. Believe me, this was still a very low day for me. 

Enough said of my experiences of the past. The residence of 14208 Dunwood Valley Dr now has a new 
homeowner. A young family to look forward to a great experience living in a wonderful community of 
homesteaders. What does the new homeowner deserve for their hard-earned dollars and the city that 
provide governance?  

I call upon the city manager with the city staff, the City Councilmen, and the Mayor to make formable 
changes in the way that foreclosed properties are managed in the city. Our residents deserve to know 
that its leaders either hired, elected, or appointed can created an environment where property assets 
are cared for and are expected to answer to maintenance of safety and security. We need legislation, we 
need to set a precedence, and we need collective accountability. The banks and their serving agencies 
must be responsible for the safety and security of foreclosed homes. Residents deserve better. The City 
of Bowie deserves better. There are models that exist in Maryland governance for such issues and 
matters. We need our City of Bowie to support a record change.  

Thank you for your time and consideration.  
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Sincerely, 

Mrs. Karen Williamson 

Resident at Woodmore Highland Community 
 

Cc: 

Mayor, City of Bowie, Honorable Tim Adams 
District 3, City of Bowie, Councilman Adrian Boafo 
District 2, City of Bowie, Councilman Dufour Woodley 
District 4, City of Bowie, Councilman Roxy Ndebumadu 
Member at Large, City of Bowie, Councilman Ingrid Harrison 
Member at Large, City of Bowie, Councilman Henri Gardner 
City Manager, City of Bowie, Mr. Alfred Lott 
Assistant City Manager, City of Bowie, Mr. Daniel Mears 
City Clerk, City of Bowie, Awilda Hernandez 
Woodmore Highland President, Mrs. JoAnn Marshall-Hobbs 
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Memorandum

  
TO: City Council  
  
FROM: Alfred Lott, City Manager
  
SUBJECT: Bond Reduction, Melford Town Center, SWM 9-18-R3

Resolution R-9-22
  
DATE: 03/31/2022

 

St. John Properties, Inc., the developer of Melford, has submitted a request to the Public Works 
Department for a performance bond reduction for permit SWM 9-18-R3 covering the construction of 
the private stormwater facility on the above referenced project.
 
The Public Works and Planning Directors have certified that a minimum of 80% of the work covered 
by the referenced permit has been completed in accordance with approved plans.  All other 
conditions associated with performance bond reduction have been met in accordance with the City of 
Bowie Code Chapter 22, Section 22-30(c).
 
I concur with the above recommendation and request your approval of Resolution R-9-22.
   
 
ATTACHMENTS: 1. 20220404 - Resolution R-9-22 rev1
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R-9-22

1

RESOLUTION
OF THE COUNCIL OF THE CITY OF BOWIE, MARYLAND

ALLOWING FOR THE REDUCTION OF THE PERFORMANCE SECURITY 
GUARANTEEING CONSTRUCTION OF PRIVATE STORMWATER 

MANAGEMENT AT MELFORD TOWN CENTER UNDER PERMIT SWM 9-18-R3

WHEREAS, the developer, St. John Properties, Inc., provided a performance security 
in the amount of $456,875 for permit number SWM 9-18-R3 to complete construction of a 
private stormwater management facility; and

WHEREAS, the City of Bowie Directors of Public Works and Planning have certified 
that a minimum of 80% of the work required by the subject permit has been completed 
according to plans and specifications; and

WHEREAS, in accordance with Chapter 22, Section 22-30(c), of the Bowie City Code, 
all requirements for bond reduction have been fulfilled and the new performance bond amount 
is set at $365,500. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Bowie, 
Maryland, that the City does hereby authorize the reduction of the performance security on the 
above referenced permit to an amount not less than $365,500.

INTRODUCED AND PASSED by the Council of the City of Bowie, Maryland at a 
meeting on April 4, 2022.

ATTEST: THE CITY OF BOWIE, MARYLAND

_______________________________ _________________________________
Awilda Hernandez Timothy J. Adams
City Clerk Mayor
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Memorandum

  
TO: City Council  
  
FROM: Alfred Lott, City Manager
  
SUBJECT: Resolution R-10-22 for Human Resources Management System
  
DATE: 03/31/2022

 

In the FY 2022 Budget, Council approved a $47,000 allocation in order for the City of Bowie to obtain 
the services of a qualified vendor to implement and maintain a comprehensive human resources 
management system (“HRMS”).  The system will allow for increased efficiency of all human 
resources-related processes such as employee records, training, applicant tracking, onboarding and 
offboarding processes as well as several other key functions.
 
The Request for Proposals for this service was posted for ten days, closing on March 24, 
2022.  Since that time, staff has determined that based on the overall quality of the proposal, the 
completeness in which their product satisfies the requirements included in the RFP, the 
overwhelmingly positive referrals from existing clients, and the experience of the company, we find 
the HRMS proposed by BambooHR of Lindon, Utah to be an excellent product for our needs.  This 
company has provided similar services for several municipalities similar to the City of Bowie around 
the country.  The annual fee for initial implementation and monthly maintenance  is $46,000.
 
Completion of this project is an extremely important task for the Human Resources Office in FY 2022, 
as it will streamline the human resources processes and allow the human resources team to provide 
more efficient HR support to all City departments.  As such, staff recommends that the City Council 
authorize the City to enter into an agreement with BambooHR to implement and maintain a state of 
the art and high-efficiency HRMS.  
 
ATTACHMENTS: 1. 20220404 - Resolution R-10-22

Page 15 of 160



R-10-22

1

RESOLUTION
OF THE COUNCIL OF THE CITY OF BOWIE, MARYLAND

AWARDING A CONTRACT TO BAMBOOHR  FOR THE PURCHASE OF A 
HUMAN RESOURCES MANAGEMENT SYSTEM

WHEREAS, the FY22 Professional Services budget of the Human Resources Office 
allows for the purchase, implementation and monthly maintenance of a Human Resources 
Management System; and

WHEREAS, a Request for Proposals was issued with a closing date of March 24, 2022; 
and

             WHEREAS, upon review staff has determined that based on the overall quality of the 
proposal, the overwhelmingly positive referrals from existing clients, and the experience of the 
company, we find the  HRMS proposed by BambooHR of Lindon, Utah to be an excellent 
product for our needs.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Bowie, 
Maryland that the City Manager is hereby authorized to enter into an agreement with 
BambooHR in the amount of $46,000 for the purchase and implementation of a Human 
Resources Management System.

INTRODUCED AND PASSED by the Council of the City of Bowie, Maryland at a 
meeting on April 4, 2022 by a vote of at least two-thirds of the members of the Council.

ATTEST: THE CITY OF BOWIE, MARYLAND

_______________________________ _________________________________
Awilda Hernandez Timothy J. Adams
City Clerk Mayor
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Memorandum

  
TO: City Council  
  
FROM: Alfred Lott, City Manager
  
SUBJECT: Contract Award, Bowie Golf Course Tree Removal Project

Resolution R-11-22
  
DATE: 03/31/2022

 

            A legal notice advertising a Request for Bids (RFB) for Bowie Golf Course Tree Removal 
Project was placed on eMaryland Marketplace and on the City’s website on March 11, 2022.  Bids 
were received from the following firms on March 29, 2022: 
            
            Ballard Enterprises
            Crownsville, MD                                                        $250.00 / crew hour
 
            Greenleaf Tree Service                                               
            Bowie, MD                                                                 $187.50 / crew hour
 
            McKenzie Conracting
            St. Leonard, MD                                                         $250.00 / crew hour
 
            Shy Tree Services
            Jessup, MD                                                                 $255.00 / crew hour
 
 
            The bids were evaluated as required by City Charter and the Procurement Policy. Criteria for 
selection included the firm’s experience, qualifications, timeline, fee schedule and understanding of 
the City requirements.  
 
            After careful review, it was determined that Greenleaf Tree Service of Bowie, MD had 
submitted the most responsive and responsible bid in the amount of $187.50 / crew hour. Parks & 
Grounds FY22 budget allows for $60,000 for this project.
 
            I concur with the above recommendation and request your approval of Resolution R-11-22.
 
ADL/SH/rj  
 
ATTACHMENTS: 1. 20220404 - Resolution R-11-22
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R-11-22

1

RESOLUTION
OF THE COUNCIL OF THE CITY OF BOWIE, MARYLAND

ACCEPTING A BID PROPOSAL FOR 
BOWIE GOLF COURSE TREE REMOVAL

WHEREAS, pursuant to Section 61 of the City Charter, a Request for Bids was issued 
on eMaryland Marketplace and on the City’s website for a Bowie Golf Course Tree Removal 
project; and

WHEREAS, on the March 29, 2022 due date, the City received four (4) bids; and

WHEREAS, the bids were evaluated as required by City Charter and the Procurement 
Policy; and

WHEREAS, after careful evaluation and review of the bids submitted, it was 
determined that Greenleaf Tree Service of Bowie, MD had submitted the most responsive and 
responsible bid.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Bowie, 
Maryland, that the Council hereby accepts the proposal of Greenleaf Tree Service of Bowie, 
MD and authorizes the City Manager to enter into a contract with Greenleaf Tree Service, in 
the amount of $60,000.

INTRODUCED AND PASSED by the Council of the City of Bowie, Maryland at a 
meeting on April 4, 2022.

ATTEST: THE CITY OF BOWIE, MARYLAND

_______________________________ _________________________________
Awilda Hernandez Timothy J. Adams
City Clerk Mayor
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Memorandum

  
TO: City Council  
  
FROM: Alfred Lott, City Manager
  
SUBJECT: “Equity, Housing, Transit, Climate: Metropolitan Washington Planning Framework for 

2030”
  
DATE: 03/31/2022

 

The Executive Director of the Metropolitan Washington Council of Governments will present to 
Council.  
 
ATTACHMENTS: 1. 20220404 - MWCOG Presentation
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REGION UNITED
Metropolitan Washington Planning 

Framework for 2030

Advancing Equity, 

Transportation, Housing, 

and Climate Goals
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Metropolitan Washington Planning Framework for 2030

About COG

• An independent, nonprofit 

association founded in 1957.

• Brings area leaders together to 

address regional issues.

• 300 elected officials from 24 local 

governments, the Maryland and 

Virginia state legislatures, and 

U.S. Congress.

• Home of the TPB, the region’s 

Metropolitan Planning 

Organization. 

• 125+ staff.

2
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Metropolitan Washington Planning Framework for 2030

EQUITY

PROSPERITY ACCESSIBILITY

LIVABILITY SUSTAINABILITY

Region Forward Vision

3
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Metropolitan Washington Planning Framework for 2030 4

Regional Mojo

Over the last decade, 

our region’s achievements 

include: 

• Unprecedented 

cooperation on economic 

development

• Historic investments in 

transit 

• National recognition for 

walkable communities

• Significant air quality 

improvements
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Metropolitan Washington Planning Framework for 2030

COG Board Planning Priorities

“If the challenges are 

interrelated, so are the 

solutions.”

1. Housing Targets (2019)

2. Climate Goal & Action 

Plan (2020)

3. High-Capacity Transit 

Station Areas (2021)

4. Equity Emphasis Areas 

(2021)

New collage

West Falls Church rendering (WMATA)

5
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Metropolitan Washington Planning Framework for 2030

Framework for 2030

6
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Metropolitan Washington Planning Framework for 2030

Advancing Shared Prosperity

7
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Metropolitan Washington Planning Framework for 2030 8

Elevate 350 

Equity Emphasis 

Areas (EEAs)
Areas with high 

concentrations of 

underserved residents.
mwcog.org/equityemphasisareas
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Metropolitan Washington Planning Framework for 2030 9

• EEAs to be used broadly 

in local/regional planning 

activities:

• Housing

• Community Planning

• Health

• Public Safety

• Transportation 

• Climate and Energy

• Education

• Economic 

Opportunities

Broader Application of EEAs

Virginia Commonwealth University: Health Equity Brief for COG
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Metropolitan Washington Planning Framework for 2030 10

• Montgomery County 

application of EEAs

• Capital Improvement 

Program (CIP) budget 

– prioritizes projects

• Green Bank 

• Shovel Our 

Sidewalks Act

• Transit access 

planning 

(Purple Line)

EEAs/Montgomery County
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Metropolitan Washington Planning Framework for 2030 11

Advancing Accessibility

ACCESSIBILITY

High-Capacity 

Transit Station 

Areas
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Optimize 225 

High-Capacity 

Transit Station 

Areas (HCTs)
Locations around Metrorail, 

Commuter Rail, Light Rail, 

Bus Rapid Transit (BRT), 

and Streetcar.
mwcog.org/highcapacitytransit
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• Enhance land use around 

stations:

• Housing, offices, and 

shopping.

• Improve access to stations and 

nearby amenities:

• Pedestrian and bicycle 

projects.

• Bikeshare, e-scooter.

• Microtransit services.

Optimize HCTs = 
Transit-Oriented Communities

13
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HCTs/Prince George’s County

Blue Line Corridor (Prince George’s County)
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Advancing Livability

LIVABILITY

Housing 

Targets

ACCESSIBILITY

High-Capacity 

Transit Station 

Areas
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The Region Still Needs More Housing

32,257

10,738

22,849

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Total Housing Units Authorized by Building Permits 

by Year In Metropolitan Washington

16
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Regional Housing Targets

17
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Metropolitan Washington Planning Framework for 2030 18

• District of Columbia

• Mayor’s Order on 

housing – 36K new 

units by 2025

• City of Alexandria

• Adoption of regional 

share of housing 

targets - 11,500 new 

units by 2030

Housing Targets/D.C. & Alexandria

The Residences at St. Elizabeths East (Flaherty & Collins Properties)
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Advancing Sustainability

LIVABILITY

Housing 

Targets

ACCESSIBILITY

High-Capacity 

Transit Station 

Areas
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Regional Climate Goals
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What Would It Take to Meet 
the 2030 Goal? 
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Cross-cutting: Climate, Equity, Transit, 
and Housing

22

• 2030 Climate and Energy Action Plan 

identified equity-focused actions the 

region must take in pursuit of its 

climate goals. 

• Prioritizing sustainable energy 

access for all residents. 

• Increased transit use and fewer 

solo drivers.

• More housing options that use 

less energy.
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Local Climate & 

Energy Technical 

Assistance

COG is supporting local 

climate and energy action 

plans and electric vehicle (EV) 

fleet policies and plans.

23

Page 42 of 160



Metropolitan Washington Planning Framework for 2030

➢ Targeted Grants/Technical Assistance

➢ Housing Affordability Planning Program; Transit Within Reach; 

Transportation Land-Use Connections (TLC) Program.

➢ Climate/energy planning; Zero emission vehicles coordination.

➢ Forward-focused Strategies

➢ Climate and Energy Action Plan; Housing Equity Plan; Visualize 

2045 Aspirational Initiatives.

➢ Maps/Tools/Professional Development

➢ Maps and data; Housing Messaging Playbook; Climate Partners 

website; Racial equity professional development.

24

Accelerating Action
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Metropolitan Washington Planning Framework for 2030 25

Housing Affordability Planning Program 

• Made possible with 

$500,000 from Amazon 

Housing Equity Fund.

• $75,000 grants to local 

governments and non-

profit developers engaged 

in affordably-priced 

housing near transit.

• Toward design work, 

feasibility studies, and 

zoning analyses to 

help jumpstart 

developments.
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Metropolitan Washington Planning Framework for 2030 26

• Long-distance, off-street 

trails accessible for people 

of all ages and abilities and 

suitable for both 

transportation and 

recreation.

• 180 of 225 HCTs are within 

half a mile. 

• 55% of the network is 

unbuilt. 

National Capital 

Trail Network 

(NCTN)
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Bipartisan Infrastructure Bill

• Region to receive about 

$20B/5 years. 

• $3B (DC), $7.6B (MD) 

and $9.7B (VA)

• Additional $30B available -

competitive grant programs 

that our members 

individually, or collectively 

thru COG/TPB, can pursue. 

• Alignment with COG 

framework - climate and 

equity goals.

VRE at Potomac River (Leandro Neumann Ciuffo/Wikimedia Commons)
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Chuck Bean

COG Executive Director

(202) 962-3260

cbean@mwcog.org

777 North Capitol Street NE, Suite 300

Washington, DC 20002

mwcog.org/2030 framework
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Memorandum

  
TO: City Council  
  
FROM: Alfred Lott, City Manager
  
SUBJECT: Bowie Ice Arena Site Fit Presentation
  
DATE: 03/31/2022

 

At Council’s request, staff was instructed to evaluate an undeveloped area at the Bowie Golf Course 
in which to consider for the construction of a new one-sheet ice arena. The 292 Design Group was 
hired to conduct a Site Fit Analysis that would include developing a conceptual site plan, conceptual 
floor plan, and cost estimate. Tom Betti of the 292 Design Group will present to Council the findings 
of the Site Fit Analysis.  
 
ATTACHMENTS: 1. 20220404 - 292 Design Group Site Fit Report & Cost Estimate

2. 20220404 - 292 Bowie Ice Arena Presentation
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Bowie Indoor Ice Arena 
Facility Feasibility Study
Bowie, Maryland | March 2022

Prepared by

292DesignGroup
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EXECUTIVE SUMMARY

Bowie Indoor Ice Arena Facility Feasibility Study | 292 | 

Execu  ve Summary
The consul  ng team of 292 Design Group, Frederick Ward Associates, and RJM Construc  on were selected to conduct a study to 
determine the feasibility of adding a new indoor ice arena facility at the Bowie Golf & Country Club, speci  cally a por  on of land 
located at the NW intersec  on of Rockledge and Laurel Bowie.

The study addresses zoning considera  ons, property boundaries, setbacks, parking requirements, future expansion capabili  es, storm-
water management, and access to u  li  es.

The study includes the following components:

• Soil Condi  ons

• Ice Arena Program

• Concept Site Plan

• Concept Floor Plan

• Tra   c Analysis

• Es  mate of Probable Cost

Background
Based on the exis  ng Bowie Ice Arena facility assessment 
completed by 292 in August of 2021, it was determined that the 
City of Bowie should consider construc  ng a new ice arena on a 
new site. This direc  on was presented as a viable op  on because 
the cost to upgrade the exis  ng facility was exorbitant and it 
would also free up land in Allen Pond Park for other uses.

Process
The study process consisted of a three phased approach; phase 
one consisted of geotechnical evalua  on of the site along with 
a tra   c study, phase 2 consisted of programming and concept 
planning, and phase 3 includes a budget es  mate that includes 
both construc  on and so   costs to determine an overall project 
budget.  

The study progressed as each phase was completed and 
approved.

Arena Features
The new ice arena was designed based on the ameni  es of the 
exis  ng Bowie Ice Arena. The goal is to replace the exis  ng ice 
arena with a new ice arena that matches the same program 
features. The features are as follows:

• NHL size ice sheet (85’x200’)

• Management o   ce

• Lobby

• Sea  ng for 330 spectators

• Concessions

• Mee  ng Rooms

• Public toilet rooms, including one single user toilet room

• Pro-shop

• 5 team rooms

• Referee room

• Storage

• Ice resurfacer room

• Refrigera  on room

• Necessary support space consis  ng of mechanical, IT, and
electrical rooms.

The facility is designed to be fully ADA compliant and to 
accommodate a future expansion.
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Bowie Indoor Ice Arena Facility Feasibility Study | 292 | 

Construc  on Systems
The facility is proposed to be constructed of insulated precast 
wall panels because of their durability and excellent resistance 
to condensa  on. The roof system consists of long-span steel bar 
joists, perforated metal decking (to help with acous  cs), R-38 of 
rigid insula  on, and a fully adhered roof membrane.

The refrigera  on system will be industrial grade with heat 
recovery that will be used to provide sub-soil hea  ng to prevent 
permafrost under the rink, to heat the ice-resurfacer water, and 
to also pre-heat domes  c water. Dasher boards are state of the 
art steel framed system with tempered glass shielding.

Mechanical systems include desiccant dehumidi  ca  on system 
and roo  op HVAC units with energy recovery.

Electrical ligh  ng is 100% LED including the sport ligh  ng over 
the rink. 

The above construc  on system highlights are tried and true 
systems that will provide the City of Bowie with a state of the art 
well designed and constructed ice arena. 

Per the City of Bowie requirements, LEED Silver Cer   ca  on has 
been an  cipated for the facility.

Conclusion
Based on the following report, 292 found that the site can 
accommodate a new single sheet ice arena along with the ability 
to expand the facility in the future.

Cost Es  mate
The following summary outlines the costs for a new ice arena on 
the iden   ed site. A more detailed breakdown of the costs can 
be found in the cost es  mate sec  on of this report.

Architectural/Structural $7,621,108.00

Ice System $1,500,000.00

Plumbing/Fire Protec  on/HVAC $1,622,900.00

Electrical  $1,088,290.00

Site Work $1,572,133.00

LEED Silver $2,750,000.00

Escala  on/Con  ngency/Contractor Fee $1,768,911.00

Total Construc  on $17,923,342.00

Architectural/Engineering Fee $1,344,251.00

Owner/FFE, and So   Costs $594,617.00

Owner Con  ngency $537,700.00

Total Project Es  mate $20,399,909.00
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Report of Subsurface Exploration and Geotechnical Evaluation 
Bowie Ice Arena 

Laurel Bowie Road - Bowie, Maryland 
Specialized Engineering Project No. 218736 

 
 

 
 

Prepared for: 
 

Frederick Ward Associates 
5 South Main Street; PO Box 727 

Bel Air, Maryland 21014 
 
 
 
 

Prepared by: 
 

Specialized Engineering 
4845 International Blvd, Suite 104 

Frederick, Maryland 21703  
 
 
 

 
 
 
 

January 20, 2022 
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2.0 PROJECT INFORMATION
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SUBSURFACE EXPLORATION
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INFILTRATION TESTING

- -
Table 2.1

Table 2.1 –

Location Depth of Infiltration 
Test (Elev) Infiltration Rate

USDA
Soil

Classification
-01 Sand

-0 Sand

-

,
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3.0 SITE AND SUBSURFACE CONDITIONS

3.1 SITE LOCATION AND DESCRIPTION

in
area on all 

Figure 3.1
area Figure 3.2 , 

The Appendix 
A the , and 

Figure 3.1 –

SITE LOCATION
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3.2 AREA GEOLOGY
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Figure 3.3 –
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3.3 SUBSOIL CONDITIONS
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3.4 GROUNDWATER CONDITIONS 
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6.0 CONSTRUCTION CONSIDERATIONS

CONSTRUCTION QUALITY CONTROL
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APPENDIX A

BORING LOCATION PLAN
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APPENDIX B

TEST BORING LOGS
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LABORATORY TEST RESULTS 
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SIZE FINER PERCENT (X=NO)

Material Description

Atterberg Limits

Classification

Remarks

Location: SWM-01, S-03
Sample Number: SWM-01, S-03 Depth: 5.0' Date:

Client:
Project:

Project No: Figure

3 in.
2 in.

1 1/2 in.
1 in.

3/4 in.
3/8 in.

#4
#10
#40
#200

100.0
100.0
100.0
100.0
100.0
100.0

99.4
99.0
50.5
10.5

Frederick Ward Associates
Bowie Ice Arena

218736

PL= LL= PI=

USCS= AASHTO=

* (no specification provided)

SPECIALIZED
ENGINEERING

Frederick, Maryland
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Particle Size Distribution Report
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Remarks

Location: SWM-02, S-05
Sample Number: SWM-02, S-05 Depth: 11.0' Date:

Client:
Project:

Project No: Figure

3 in.
2 in.

1 1/2 in.
1 in.

3/4 in.
3/8 in.

#4
#10
#40
#200

100.0
100.0
100.0
100.0
100.0
100.0
100.0

99.5
92.6
10.8

Frederick Ward Associates
Bowie Ice Arena

218736

PL= LL= PI=

USCS= AASHTO=

* (no specification provided)

SPECIALIZED
ENGINEERING

Frederick, Maryland
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25 16 9

39 21 18

47 27 20

21 17 4

218736 Frederick Ward Associates

MATERIAL DESCRIPTION LL PL PI %<#40 %<#200 USCS

Project No. Client: Remarks:
Project:

SPECIALIZED ENGINEERING

Frederick, Maryland Figure

Location: B-03, S-06 Depth: 18.5' Sample Number: B-03, S-06
Location: B-04, S-07 Depth: 23.5' Sample Number: B-04, S-07
Location: B-07, S-01 Depth: 0.0' Sample Number: B-07, S-01
Location: B-12, S-03 Depth: 5.0' Sample Number: B-12, S-03
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SPECIALIZED
ENGINEERING

Frederick, Maryland

Client:
Project:

Project No.: Figure

Frederick Ward Associates
Bowie Ice Arena

218736

Sand Silt Clay
Percentages From Material Passing a #10 SieveSource Sample Depth ClassificationNo.

SOIL DATA

silty
loam

sand
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clay loam

loam
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sandy loam
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clay
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clay loam
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    sand

clay
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0   1
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60   4
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70   3
0
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80   2
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90   1
0
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100   0

100

Percent Sand
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USDA Soil Classification

SWM-01, S-03 5.0' 93.3 4.7 1.9 Sand

SWM-02, S-05 11.0' 91.2 4.2 4.6 Sand
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PROGRAMMING

Bowie Indoor Ice Arena Facility Feasibility Study | 292 | 

The consul  ng team of 292 Design Group performed a 
programming exercise on February 7th, 2022, with a group of 
design team members consis  ng of Bowie Ice Arena and Parks 
and Recrea  on sta  . The goal of the programming exercise 
was to work with the group to determine the required spaces 
desired for the new ice arena. Direc  on was given that the goal 
was to keep the building program as close to the original Bowie 
Ice Arena as possible.  The group adhered to that direc  on, 
except for a few minor excep  ons, that are dictated more by ice 
sports par  cipa  on and current code requirements. A few of the 
program upgrades are as follows:

• Addi  onal storage

• I addi  onal team room, 5 instead of 4. This helps with mixed
sex teams and helps to have an over  ow team room if games
get behind schedule

• Added a coaches/skate coach room

• Created dedicated storage for hockey and  gure ska  ng

• Added an All-Gender restroom facility

• Two mul  purpose rooms

The program document on the following pages is the outcome of 
the programming exercise. This document was used as the “road-
map” to designing the concept  oor plan.
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CONCEPT FLOOR PLAN & BUILDING SECTION

Bowie Indoor Ice Arena Facility Feasibility Study | 292 | 

Concept Floor Plan
The following concept  oor plan was developed u  lizing the 
program and with feedback from the City of Bowie design team 
members. The  oor plan is organized in the following manner:

• The main entry includes a ves  bule to help with indoor comfort
and includes automa  c sliding doors to allow for ease of entry
with hockey bags.

• Once in the main lobby, the management and skate rental area
are straight ahead. This allows for sta   to easily see who is
coming and going, and allows users to understand easily where
to check-in.

• The management and skate rental area are connected to allow
for the facility to operate with less sta   during slower  mes.
The management o   ce also has a window directly into the rink
to allow for visual supervision of the arena.

• The concessions area is located up front adjacent to the lobby
to allow for easy access

• The lobby has views into the ice arena along with exterior
windows to bring in natural light and create views to the gold
course and wooded surroundings.

• The mul  purpose rooms have a direct connec  on from the
lobby with views to the ice arena. They are setup to allow for
direct access the ice. This allows the rooms to hold mee  ngs,
birthday par  es, team training sessions,  gure ska  ng
workouts, etc.

• Public restrooms are sized according to occupancy load and
are fully ADA compliant. The facility also includes an All-Gender
restroom to allow for ADA use, ADA assist, and equity in
restroom access.

• IT Rooms are located at the front and rear of the facility to
allow for full building coverage for data and Wi-Fi coverage.

• Just down the hall from the lobby is a pro-shop. The pro-shop
is located so it can large windows to the exterior.

• The team rooms are located just to the le   inside the arena,
with direct access to the player benches.

• Access to the bleachers is the right when you enter the arena,
this layout allows the players and spectators to separate once
they are in the arena, crea  ng be  er  ow through the facility.
The bleachers are sized to accommodate 336 spectators, with
6 of the seats being ADA compliant.

• The ice-resurfacer room, refrigera  on room, and mechanical/
electrical rooms are located to the rear of the facility. This
type of layout minimizes spectators and players from crossing
the ice-resurfacer access to the rink. This creates a safer
environment for everyone.

Building Sec  on
The building sec  on is used to represent the type of construc  on 
and spaces developed for the ice arena.

The facility is proposed to be constructed of insulated precast 
wall panels because of their durability and excellent resistance 
to condensa  on. The roof system consists of long-span steel bar 
joists, perforated metal decking (to help with acous  cs), R-38 of 
rigid insula  on, and a fully adhered roof membrane.

The refrigera  on system will be industrial grade with heat 
recovery that will be used to provide sub-soil hea  ng to prevent 
permafrost under the rink, to heat the ice-resurfacer water, and 
to also pre-heat domes  c water. Dasher boards are state of the 
art steel framed system with tempered glass shielding.

Mechanical systems include desiccant dehumidi  ca  on system 
and roo  op HVAC units with energy recovery.

Electrical ligh  ng is 100% LED including the sport ligh  ng over 
the rink. 

The above construc  on system highlights are tried and true 
systems that will provide the City of Bowie with a state of the art 
well designed and constructed ice arena. 

Per the City of Bowie requirements, LEED Silver Cer   ca  on has 
been an  cipated for the facility.
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CONCEPT SITE PLAN

Bowie Indoor Ice Arena Facility Feasibility Study | 292 | 

The following site plan was developed with input from the from 
the City of Bowie design team members and FWA consul  ng 
engineers. The building is located on the southern end of the 
site. This takes advantage of the natural grade the slopes toward 
the west and northerly edge of the site. Allowing for a cost-
e   cient storm water management design. The storm water 
management system consists of bio-swales between the parking 
aisles, underground storm water reten  on and ESD storm water 
bio-swales.  

The main access to the ice arena facility is from the southwest of 
the site o   Rockledge Drive. There is a drop-o   lane in front of 
the ice arena, and then con  nues to the parking lot to the north. 
The parking lot can accommodate 156 parking stalls with 6 of 
them being handicap parking stalls. 

Access to the ice arena is also proposed o   Laurel Bowie Road, 
this will allow for a be  er  ow of tra   c for the large events and 
pickup and drop-o   events.

The site has good access to Sanitary Sewer, Water, Gas, and 
Electric services. The building is located on the site to miss the 
exis  ng 16” water main based on the site informa  on currently 
available. If the project proceeds a topographic survey will be 
required to verify grades, u  li  es, and property boundaries.

The a  ached Tra   c Genera  on Analysis performed by tra   c 
consultant, Tra   c Concepts, included herein concludes the trips 
generated have no signi  cant impact of adjacent driveways 
or nearby road intersec  ons which will con  nue to operate 
at Service Level A and have capacity to handle addi  onal trips 
generated by this development. Refer to Tra   c Genera  on 
Analysis sec  on for further informa  on.
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7525 Connelley Drive • Suite B • Hanover, MD 21076 • Phone (410) 760-2911 

TRAFFIC CONCEPTS, INC. 
Traffic Impact Studies • Feasibility • Traffic Signal Design • Traffic Counts •Expert Testimony 

March 17, 2022 

Bruce T. Beasman, P.E. 
Project Manager 
Frederick Ward Associates 
5 South Main Street; PO Box 727 
Bel Air, Maryland 21014-0727 

RE: Traffic Impact Study  
City of Bowie 
I   
T/C 3543 

Traffic Concepts, Inc. conducted a trip generation analysis and an intersection level of 

service analysis for a proposed ice arena with a single rink that will be located at 7420 

MD 197 (Laurel Bowie Road) Bowie, Maryland. The building site is located on the 

Bowie Golf Club property and the site is situated on the northwest quadrant of MD 197 

(Laurel Bowie Road) and the access road to the Bowie Golf Club.  The location of the 

proposed area is shown on Exhibit 1. 

Proposed Description 

The proposed ice area with be constructed with 350 seats. However, approximately 20 

time per year the arena could host sports games and or tournaments where a maximum 

capacity of 500 people could occupy the area.  

Site Access 

The arena parking lot is proposed with one full-movement access directly to MD 197 and 

one direct full-movement access to the Bowie Golf Club access road.   

Scope of Services & Study Methodology 

The scope of this study includes the site access intersection and the nearest public road 

intersection, as listed on the following page.  The intersection turning movement counts 

are provided as an attachment.  In order to create a worst-case traffic scenario all new 

site trips were assigned to the Bowie Golf Club access road. 
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7525 Connelley Drive • Suite B • Hanover, MD 21076 • Phone (410) 760-2911  

 
Key Intersections        Control 
 

 MD 197 (Laurel Bowie Road) @ Rockledge Drive    (Unsignalized) 
 MD 197 (Laurel Bowie Road) @ Bowie Golf Club access road  (Unsignalized) 

 
 
Study Time Periods & Analysis Methodology 

The key intersections were analyzed during the weekday morning (7:00 AM - 9:00 AM) 

and evening (4:00 PM – 6:00 PM) peak hours using the following methods:   

All intersections:    Critical Lane Volume Method 
  Highway Capacity Manual Method  

 

Study Format 

The study was conducted to include an existing and future traffic condition analysis. The 

future site generated trips were determined with data contained in the Institute of 

Transportation Engineers', Trip Generation Manual, 11th Edition (ITE).   

 

Existing Condition 

The existing traffic condition establishes the baseline intersection levels of service at the 

key intersections. The intersection turning movement counts were conducted March 8, 

2022 under normal traffic conditions and when public schools were open.  
 
The intersection lane configurations are shown on Exhibit 2 and the peak hour 

intersection turning movement volumes are shown on Exhibit 3.  

 
Future Condition 

The new site generated peak hour trips shown below were generated using the Institute of 

Transportation Engineers' (ITE), Trip Generation Manual, 11th Edition. The new site trips 

are shown on Exhibit 4. The ITE trip generation report is included as a study attachment. 

 

            AM           PM 
        IN OUT      IN     OUT 
Ice Skating Rink (ITE 465) 
 500 Capacity      0   0      24        16  
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The trip distribution pattern, shown on Exhibit 4, was determined with the existing traffic 

flows observed along MD 197. The total future traffic volumes are obtained by adding 

the new site trips to the existing traffic volumes, as shown on Exhibit 5. 

 
ITE DATA STATISTICS 
Land Use: Ice Skating Rink (465)  
Independent Variable: Seats 
Time Period: Weekday (PM Peak Hour of Generator) 
Average Rate: 0.08 
Fitted Curve Equation: Not Given 
Directional Distribution: 60% entering, 40% exiting 
Calculated Trip Ends: Average Rate: 40 (Total), 24 (Entry), 16 (Exit) 

 
Intersection Capacity Analysis  

The key intersections were analyzed during the existing and future traffic conditions. The 

intersection capacity results are listed on the following tables and the detailed 

calculations are included as an attachment. 

 
CRITICAL LANE VOLUME ANALYSIS – AM PEAK HOUR 

 

KEY INTERSECTIONS 
EXISTING  
CLV / LOS  FUTURE  

CLV / LOS 

MD 197 @ Bowie Golf Club Access Road 478 / A  -- 
MD 197 @ Rockledge Drive 937 / A  578 / A 

CRITICAL LANE VOLUME ANALYSIS – PM PEAK HOUR 

KEY INTERSECTIONS 
EXISTING  
CLV / LOS  FUTURE  

CLV / LOS 

MD 197 @ Bowie Golf Club Access Road 533/ A  -- 
MD 197 @ Rockledge Drive 546 / A  549 / A 
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HIGHWAY CAPACITY MANUAL:  STOP CONTROL - AM PEAK HOUR 

KEY INTERSECTIONS 
EXISTING  
Delay / LOS  FUTURE 

Delay / LOS 
MD 197 @ Bowie Golf Club Access Road  
        EB – Left/Thru  10.5 / B 

 

-- 
        NB – Left/Right 9.1 / A -- 
MD 197 @ Rockledge Drive   
        WB – Left  21.8 / C -- 
                   Right 12.4 / B -- 
        SB –   Left 10.2 / B -- 

HIGHWAY CAPACITY MANUAL:  STOP CONTROL - PM PEAK HOUR 

KEY INTERSECTIONS 
EXISTING  
Delay / LOS  FUTURE 

Delay / LOS 
MD 197 @ Bowie Golf Club Access Road  
        EB – Left/Thru  17.2 / C 

 

18.0 / C 
        NB – Left/Right 10.2 / B 10.4 / B 
MD 197 @ Rockledge Drive   
        WB – Left  17.7 / C 17.8 / C 
                   Right 10.7 / B 10.8 / B 
        SB –   Left 9.1 / A 9.2 / A 

 

CONCLUSIONS AND RECOMMENDATIONS 

The weekday peak hour trip generation analysis determined the proposed ice arena with a 

single rink would generate no weekday AM peak hour trips and 40 PM peak hour trips.  

According to the MDOT State Highway Administration’s Traffic Impact Study 

Guidelines, this project would not meet the weekday peak hour trip threshold of 50 trips.  

Therefore, the developer would not be required to submit a full traffic impact study. 

The proposed ice arena is would be with one full-movement access directly onto MD 197 

and one full-movement access directly onto the Bowie Golf Club access road.  As stated, 

this access study was conducted to represent a worst-case traffic scenario by assigning all 

new peak hour trips to the existing Bowie Golf Club access road.  
 
The Critical Lane Volume and the Highway Capacity Manual results shows that the site 

access intersection and the nearby MD 197 @ Rockledge Road intersection would 

continue to operate at acceptable “C” or better overall levels of service upon the build-out 

of the proposed ice arena project.  
 
Based on the study results, we recommend approval of this project from a traffic impact 
standpoint.    
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______________________________________________________________________________________
7525 Connelley Drive • Suite B • Hanover, MD 21076 • Phone (410) 760-2911 

If you have any questions concerning this study, please do not hesitate to contact our 
office.

Sincerely,

TRAFFIC CONCEPTS, INC.

Mark Keeley, PTP 
Project Manager
MKeeley@traffic-concepts.com

TRAFFIC CONCEPTS, IN
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3/14/22, 9:38 AM https://www.itetripgen.org/PrintGraph.htm?code=465&ivlabel=SEATS&timeperiod=TPGEN&x=500&edition=639&locationCode=G…

https://www.itetripgen.org/PrintGraph.htm?code=465&ivlabel=SEATS&timeperiod=TPGEN&x=500&edition=639&locationCode=General Urban/Suburb… 1/1

Ice Skating Rink
(465)

Vehicle Trip Ends vs: Seats
On a: Weekday,

PM Peak Hour of Generator

Setting/Location: General Urban/Suburban
Number of Studies: 4

Avg. Num. of Seats: 1388
Directional Distribution: 60% entering, 40% exiting

Vehicle Trip Generation per Seat
Average Rate Range of Rates Standard Deviation

0.08 0.05 - 0.26 0.08

Data Plot and Equation Caution – Small Sample Size
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Trip Gen Manual, 11th Edition Institute of Transportation Engineers
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COST ESTIMATE

Bowie Indoor Ice Arena Facility Feasibility Study | 292 | 

The following cost es  mate was provided by RJM Construc  on a 
construc  on  rm that specializes in ice arena construc  on. 292 
Design Group worked with RJM Construc  on to establish the 
quality and scope of the ice arena project. The following budget 
includes both construc  on costs and owner costs (so   costs) to 
develop an overall project budget. It also includes con  ngencies 
and an escala  on factor given today’s supply chain and in  a  on 
pressures on the construc  on market.   
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Bowie Ice Arena Study: April 2022

Bowie Ice Arena Site Study
April 4, 2022

292 Design Group   + Frederick Ward Associates + RJM Construction
—

B32° + Nelson-Rudie & Associates
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Bowie Ice Arena Study: April 2022

Big Picture Summary

2021: Previously studied renovation to 
existing ice arena

• Required improvements are extensive
• Cost of improvements high
• One of options included construction of a new 

arena on a new site

2022: Explored development of new building 
on new site
• Proposed site can accommodate single sheet arena & 

future expansion
• New arena elements comparable to existing
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Bowie Ice Arena Study: April 2022

Team Member Expertise

292 Design Group
• Nationally-recognized ice design expertise
Frederick Ward Associates
• Local civil engineering expertise
• Subcontracted with Specialized Engineering for

geotechnical evaluation
• Subcontracted with Traffic Concepts for traffic impact 
RJM Construction
• National leader in community ice arena construction
B32°
• Premiere refrigeration engineering firm
• Over 250 ice rink projects
Nelson-Rudie & Associates
• Structural, mechanical & electrical expertise
• Industry recognized ice arena HVAC expertise

Together, the 292 team has completed more than 40 ice arena studies, 
evaluations and constructed arenas―from community to NHL facilities.
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Bowie Ice Arena Study: April 2022

Study Process & Aspects Analyzed

3-Phase Approach
• Geotechnical evaluation & traffic study
• Programming & concept planning
• Budget estimate

Study Components
• Soil conditions
• Ice arena program
• Concept site plan
• Concept floor plan
• Traffic analysis
• Estimate of probable cost
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Bowie Ice Arena Study: April 2022

Geotechnical Evaluation

• 14 soil test borings
• Subsoil & groundwater conditions are 

adaptable
• Shallow foundations are adequate
• Potential alternate foundation system 

needed depending upon loading values
• Stormwater management BMP’s utilizing 

infiltration are suitable
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Bowie Ice Arena Study: April 2022

New Arena Features

Based on amenities of existing arena
• NHL-size ice sheet
• Management office
• Lobby
• Seating for 330 spectators
• Concessions
• Meeting rooms
• Public toilets
• Pro-shop
• 5 team rooms
• Referee room
• Storage
• Ice resurfacer room
• Refrigeration room
• Necessary support space
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Bowie Ice Arena Study: April 2022

Concept Planning

• Lobby with access to offices, 
multipurpose, pro-shop and 
skate rental—visual monitoring 
by staff

• Offices & skate rental 
connection reduces staff 

• Views from lobby into arena
• ADA restrooms sized to 

occupancy load
• Spectators and players 

separated
• Mechanical rooms separated 

from spectators and players
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Bowie Ice Arena Study: April 2022

Concept Planning

• 292 in conjunction with City of Bowie 
design team members and FWA 
analyzed the site looking at a variety of 
factors

• Building approach from the street
• Parking
• Stormwater drainage
• Future expansion
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Bowie Ice Arena Study: April 2022

Concept Planning – Building Section

• Important exploration for an ice arena
• 22’ clear height
• “Heavy” mechanical systems – ensure proper 

clearances
• Relationship of spaces
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Bowie Ice Arena Study: April 2022

Construction Systems

Architectural/Structural
• Insulated precast wall panels
• Long-span steel joists
• Perforated metal decking
Refrigeration
• Industrial grade with heat recovery for sub-soil 

heating
• State-of-the-art dasher boards
Mechanical
• Dehumidification
• Rooftop HVAC
Electrical
• LED lighting
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Bowie Ice Arena Study: April 2022

Traffic Study

• Weekday peak hour trip generation 
analysis

• Based on peak trip calculations, no 
full traffic impact study required

• Site access intersection would 
continue to operate at acceptable 
or better levels
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Bowie Ice Arena Study: April 2022

Budget Estimate: Renovation
SYSTEM $ TOTAL ESTIMATED COST

Architectural 7,621,108.00

Ice System 1,500,000.00

Plumbing/Fire Protection/HVAC 1,622,900.00

Electrical 1,088,290.00

Site Work 1,572,133.00

LEED Silver 2,750,000.00

Escalation/Contingency/Contractor Fee 2,050,089.00

CONSTRUCTION ESTIMATE TOTAL 18,204,520.00

PROJECT ESTIMATE TOTAL 20,712,017.00
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Bowie Ice Arena Study: April 2022

Next Steps:

Ice Arena Construction Delivery Process
• Traditional Design/Bid/Build
• Design Build
• CM Agency
• CM at Risk

Most Utilized Delivery Method
• CM at Risk (CMaR)
• 80% of ice arena’s 292 Design Group has designed 

utilize this delivery process.
• Ice Arena’s are unique projects with specialized 

systems.
• Integrates the CM (Contractor) early in the design 

process. CM can keep an eye on the market 
regarding supply chain and market conditions that 
may impact the project. 

• CMaR maintains open public bid process.
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Bowie Ice Arena Study: April 2022

Questions?

292 Design Group   + Frederick Ward Associates + RJM Construction
—

B32° + Nelson-Rudie & Associates
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