City of Bowie
Memorandum

Thursday, September 11, 2025
Alfred D. Lott, ICMA-CM, CPM, City Manager

STATUS REPORT

1.

FY26 Paper Shredding & Styrofoam Recycling Events Updated

The Public Works Department (PWD) has scheduled for FY26 four (4) paper
shredding and Styrofoam recycling events at the Public Works Solid
Waste/Recycling parking lot located at 16500 Annapolis Road from 8am-2pm
on:

Saturday, September 20, 2025

Saturday, December 20, 2025

Saturday, March 21, 2026 (revised from 2025 to 2026)
Saturday, June 20, 2026 (revised from 2025 to 2026)

Residents can bring up to five tall kitchen bags or five archive boxes for
shredding. This event is first come first served.

The PWD has allocated two trucks to this event, if both trucks are filled, we may
need to shut down before 2pm.

Documents may be observed while they are being shredded and Styrofoam
must be free of any debris (glue or tape).

Our last event in June collected 9 tons of paper and 53 pounds of Styrofoam!

Restaurants, Bars, Coffee Shops Drive US Retail Market

Restaurants, bars, and coffee shops are fueling the retail real estate market,
accounting for nearly a fifth of all new leasing over the past year, as Americans
spend record sums dining out despite higher prices. The full story is attached.

Maryland APEX Accelerator Al Tools Event

On August 28, 2025, the Maryland APEX Accelerator partnered with the City of
Bowie Economic Development Office to host an in-person training on Al
scouting tools designed to help businesses compete for government contracts.

The session was led by Marvin Harris, CEO of Compound Leverage, who
provided instruction on automating SAM.gov searches using the “Think
Method.” This framework emphasizes identifying manual tasks that can be
automated, running small-scale experiments to measure results, and scaling
successful practices across an organization.

Twenty participants attended the training. Attendees were highly engaged and
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gained valuable insight into strategies for pursuing government contracts more
efficiently. Key takeaways include how to align business plans with contract
requirements, as well as how to effectively navigate and leverage the SAM.gov
platform.

Overall, the session was well received and provided small business owners with
practical tools to enhance their competitiveness in the government contracting
space. The Maryland APEX Accelerator plans to host a follow-up training
course in the spring, and we anticipate another successful event.

4, Sewer Main Inspections — Heather Hills
The City of Bowie has contracted with Reviera Enterprises to clean and inspect,
via closed circuit television, 121,000 linear feet of large trunk and right-of-way
sewer mains. The purpose of this work is to clean these sewer mains and verify
the condition of the pipe. Reviera is scheduled to start this work in the Heather
Hills neighborhood on Monday, September 15, 2025. Due to the extent of the
work, it is expected that Reviera will be in the Heather Hills neighborhood for
approximately four (4) weeks.

The figure below provides the project location:
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Work will be performed Monday through Friday, 7:00 a.m. to 4:00 p.m.,
excluding the City-recognized holidays. While the work will require equipment in
the street, no road closures are expected to be required.

Should you have any questions, please contact the City’s Project Manager, Mr.
Robert Holt, at 301-809-2342, or the Public Works Department, at 301-809-
2344.
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Restaurants, bars, coffee shops drive US retail market

Largest 50 quick-service restaurant operators opened over 2,700 locations in past year
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A Chick-fil-a restaurant on Peachtree Road in Atlanta. Quick-service restaurants like Starbucks and Chick-
fil-a are rapidly expanding locations across the United States. (CoStar)

By Brandon Svec 0 @ @ @

CoStar Analytics
September 10, 2025 | 5:10 P.M.
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Restaurants, bars, and coffee shops are fueling the retail real estate market,
accounting for nearly a fifth of all new leasing over the past year, as Americans

spend record sums dining out despite higher prices.

New Census Bureau data shows consumers shelled out more than $100 billion at
restaurants and coffee shops in July, a 5.6% increase over the past year and nearly
50% more than at the start of the pandemic, underscoring both the resilience of
demand — as customers desire value and convenience — and the sector’s

expanding footprint.

The largest 50 quick-service restaurants by total sales opened 2,722 more
locations than they closed in 2024, a nearly 20% rise from 2022 and 2023, when
there were about 2,300 net new stores. That's according to Quick Service
Restaurant Magazine’s annual report on the largest and fastest-growing of these

U.S. eateries.

Leading the way in expansion for the third year in a row was Starbucks, opening a
net new 589 locations in 2024. Starbucks has opened over 1,600 new locations
since the start of 2021, 40% more than the second-fastest expander, Krispy
Krunchy Chicken. The Louisiana-based restaurant operator has been rapidly
expanding in convenience stores, truck stops, universities and big-box retailers

throughout the country using a store-in-store model.
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Coffee and Chicken are driving QSR growth

Starbucks 589 Subway -631

Krispy Krunchy Chicken 325 KFC -122 -
Jersey Mike's 313 Hardee's -110 -

Wingstop 278 Wendy's -97 .

Chipotle 273 Burger King 77 .

Taco Bell 199 Sonic Drive-In -60 .

Dunkin' 188 Arby's -48 I

Domino's 160 Dairy Queen -42 I

Dutch Bros 151 Checkers/Rally's -26 I

Chick-fil-A 145 Church's Chicken -28 I

é 250 400 669 800 -800 -650 -400 -260 O

Net change in locations

-y
Source: QSR Magazine, CoStar, September 2025 9‘= CoStar-

On the other end of the performance spectrum, things continue to look down for
Subway, the leader in net restaurant closings for the fourth consecutive year.
After closing 447 locations in 2023, Subway accelerated closings to 631 in 2024.
Subway’s performance in 2024 is surprisingly not its worst year as it closed more
than 1,000 stores in 2021. Unlike many quick-service restaurants, with both
franchise and corporate-owned stores, Subway locations are exclusively

franchised.

Related Content

Sandwich chain Potbelly looks to fuel expansion with new
owner RaceTrac > >
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Recent closings at Subway have done little to turn around the company’s annual
unit volume, or the amount of sales generated per restaurant, which held steady
at just $495,000. For comparison, the average annual sales per location across the

entire top 50 was just over $2 million.

It’s Chick-fil-A, Raising Cane’s, and then everyone else

Highest annual unit volume Lowest annual unit volume

Chick-fil-a $7,500 Church's $1,007
Raising Cane's $6,560 Tropical Smoothie Café $1.005
In-N-Out T5 2A( Jimms: Jobins 4977
Whataburger $4,026 Firehouse Subs $973
McDonalds $4,002 Marco's Pizza 5932
Shake Shack $3.900 Little Ceasers $900
Culvers 53,691 Pizza H $839
Chipotle $3,212 Auntie Anne's $763
Cava $2,900 Subway $495
Zaxby's $2,790 Krispy Krunchy Chicken $300
$0 $2,000 $4,000 $6,000 $8,000 $0 $300 $600 $900 $1,200

Annual unit volume

-5
0‘= CoStar-

location and is reflected in thousands

Subway’s average store performance was far worse than that of any other
restaurant operator except Krispy Krunchy Chicken, which does not operate out of
standalone locations but rather operates a store-in-store model within
convenience stores, trust stops, and big-box stores. The vast majority of
restaurants with lower average unit volumes were either sandwich or pizza-
focused, with these two segments accounting for six of the lowest eight

performing operators on a sales-per-store basis.

On the opposite end of the spectrum, chicken and burgers drove the top sales

generators. Chick-fil-a and Raising Cane’s topped the list with average unit
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volumes of $7.5 million and $6.5 million, respectively, while In-N-Out,
Whataburger, and McDonald’s rounded out the top five, with each generating

more than $4 million in annual sales per location.

Chick-fil-A’s performance is even more impressive when considering it is closed
on Sundays and validates the hyper-competitive approach taken by many

municipalities and landlords to attract the chicken cult-favorite.

A significant amount of these increases are due to rising costs, as the Consumer
Price Index for food away from home has risen by 3.7% over the past year and a
whopping 32% since the start of the pandemic. However, the remaining 17%
reflects increased consumer demand, despite the eye-watering rise in menu

prices.

While more expensive than they once were, consumers still associate quick-
service restaurants with relative value compared to their more expensive full-
service competitors. At the same time, enhanced adoption of mobile ordering and
food-delivery apps has broadened the offerings available to those ordering food

at home and brought customer dollars from the couch to the check-out line.

Despite strong performance and continued expansion, quick-service restaurants
aren’t without challenges. Labor shortages, rising food and wage costs, franchisee

profitability pressures, and shifting consumer preferences all pose headwinds.

Still, with value, convenience, and digital adoption on their side, quick-service
restaurants remain well-positioned to continue to capture a growing share of

consumer dollars.

Follow us on Social Media

Have feedback or questions? Email us at news@costar.com
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RELATED ARTICLES

Cushman & Wakefield restructure son pole Office France

Rula lines up consent for 775,000-square-foot Stockton-on-Tees industrial development

A €400,000 penalty for Eternam

Waterman Group moors up at Barings and LBS' Tide Bankside

Invesco arranges £158 million financing for Bridge industrial portfolio
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