
 
 

 
 
 
 

MEMORANDUM 
 
 
TO:  City Council 
 
FROM:  Alfred D. Lott, ICMA-CM, CPM 
   City Manager 
 
SUBJECT: Status Report 

 
DATE:  December 16, 2021

 
 
Status Report 

 
 

1. 2022 Development Sites and Transportation Projects Outline 
Attached is a copy of the end of year report prepared by the Department of Planning and 
Community Development. The publication gives the current status of over 30 
development sites, as well as transportation projects, in and around Bowie. Copies of the 
document may be obtained by contacting the Planning Department. 

 
2. Economic Development Committee 

The Bowie EDC met Wednesday and heard a briefing on business finance programs 
given by FSC First.  FSC First has $34 million available to loan to Bowie and Prince 
George’s County businesses.  The briefing slides are attached.  The next regular EDC 
meeting is Wednesday January 12, 2022. 

 
3. Adoption of Bowie-Mitchellville and Vicinity Master Plan 

At today’s County Planning Board meeting, the Board unanimously passed a resolution 
adopting the Bowie-Mitchellville and Vicinity Master Plan.  This action included 
numerous revisions to the Preliminary Master Plan made as a result of public testimony 
at the Joint Public Hearing held on October 4th.  A total of 23 speakers testified at the 
Joint Public Hearing, and a total of 31 written statements of testimony were received by 
the Office of the Clerk of the Council before the hearing record closed.  Adoption of the 
Plan is the last action of the County Planning Board; the Adopted Master Plan then 
proceeds to the County Council (District Council) for final review and approval.  In 
assessing the revisions, City staff found that several dozen of the City Council’s 
recommendations were not accepted.  Planning staff has encouraged Council Member 
Turner to ensure that the outstanding City Council items are addressed by future actions 
of the District Council. 
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4. County Transportation Priority Letter 
Attached please find a copy of the recently signed County Transportation Priorities 
Letter. 
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SBA 504 
Real Estate Loan

This loan is ideal for more established business owners who desire to purchase 

owner-occupied commercial real estate. Interests in commercial real estate may 

include accommodations, warehouses, retail centers, office buildings, and 

venues for use by public and private entities. Loans are guaranteed by the U.S. 

Small Business Administration (SBA). The SBA 504 Long Term Fixed Assets 

(Commercial Real Estate and Equipment Loan Program) is available to the more 

established business owners who desire to purchase owner-occupied 

commercial real estate. This is generally used by a business to transition from a 

leased facility in order to consolidate operations, or to acquire equipment that 

can be used for at least 10 years.

Loan Amount

Up to $5.5 million for healthy 

expanding businesses

Loan Terms

25 years for real estate, 10 

years for machinery and 

equipment
Parties to a typical SBA 504 loan structure are as follows:

• A third-party or first-trust lender, such as a bank or mortgage 

company, can finance up to 50% of the eligible project costs

• FSC First, as the preferred CDC, can finance up to 40% of the eligible 

project costs

• The business is required to provide at least 10% in owner’s equity to 

finance the eligible project costs.



SBA 504 
Refi (w/o expansion)

504 Debt Refinancing WITHOUT Expansion

• 504 loan proceeds are to be used to refinance qualified debt with no money going 

toward expansion.

• For borrowers that refinance only long-term fixed asset debt (no cash out), the 

maximum LTV is 90% of the fair market value of the eligible fixed asset(s).

• Eligible fixed assets include land, buildings, machinery and equipment that were 

acquired, constructed or improved by a small business for use in its business 

operations.

• Borrowers can also refinance eligible business operating expenses (cash-out option), 

however, a maximum 85% LTV applies and the business operating expenses portion 

of the project may not exceed 20% of the value of the eligible fixed asset(s) securing 

the qualified debt.

• Eligible business operating expenses include any other expenses of the business that 

are not capital expenditures (e.g., salaries, rent, utilities, inventory, etc.) that were 

incurred but not paid prior to the date of the refinance application or that will become 

due for payment within 18 months after the date of application.

• Debt is not included as an eligible business expense, except debt that was incurred 

with a credit card or a business line of credit may be included if the credit card or 

business line of credit is issued in the name of the small business and the applicant 

certifies that the debt being refinanced was incurred exclusively for business related 

purposes.



SBA 504 
Refi (with expansion)

504 Debt Refinancing WITH Expansion

• Debt refinancing with expansion is a strong option for small business owners looking 

to grow and expand their operations and reduce commercial debt at the same time.

• The maximum LTV is 90% of the fair market value of the eligible fixed asset(s) (no 

cash-out option).

• A project involves expansion if it includes the acquisition, construction or improvement 

of land, building or equipment for use by the borrower.

• Any amount of existing qualified debt that does not exceed 100% of the cost of the 

expansion may be refinanced.

• The debt being refinanced will be added to the expansion cost to establish the total 

project costs.



SBA 504 
Refi (Govt Debt)

Refinance of Existing Government Guaranteed Debt

• SBA 504 refinance projects with or without expansion may include federally-

guaranteed debt under the following conditions:

• For an existing 504 loan, either both the third-party loan (1st mortgage) and the 

SBA 504 loan (2nd mortgage) must be refinanced, or the third-party loan must 

be paid in full.

• For an existing 7(a) loan, the Certified Development Company must verify in 

writing that the present lender is either unwilling or unable to modify the current 

payment schedule. The existing 7(a) loan may be refinanced in whole or in part.

• In the case of same institution debt, if the third-party lender or the Certified 

Development Company affiliate is the 7(a) lender, the loan will be eligible for 504 

refinancing only if the lender is unable to modify the terms of the existing loan 

because a secondary market investor will not agree to modified terms.

• The refinancing of any federally-guaranteed debt must provide a “substantial 

benefit” to the borrower – minimum 10% savings on the new installment amount 

attributable to the debt being refinanced.



Courtyard by Marriott
SBA 504 Example with Capital Stack

• The total project costs for land, construction, furniture/fixtures, contingency 

reserve professional fees and soft costs totaled $25,080M project. 

• 144 key Marriott flag.

• 93 jobs created for County residents exceeding requirement of 67 to meet the 

job creation goal. 

• Met public policy goal of being a minority owned business. 

• Increased commercial property tax base.

• FSC First Capital Stacking structure:

￭ Bank:  $12,540,000 (50.00%)

￭ SBA 504:  $  4,890,000 (19.50%)

￭ EDI Fund:  $  1,400,000 (5.58%)

￭ State of MD: $ 700,000 (2.79%)

￭ VLT Flex:  $    500,000 (1.99%)

￭ Microloan:  $     34,000 (0.14%)

￭ Owner Equity:  $ 5,016,000 (20.00%)

Total Financing       $25,080,000



Our Loan
Programs Small Business Growth Fund (SBA Community Advantage)

Supports the day-to-day operations, smaller real estate transactions 
& equipment.  This is a partnership between the Bank pool, Prince 
George’s County, SBA, and FSC First. 

Typical Loan Amount: $25,000-$250,000

Microenterprise Loan

Direct lending for working capital and equipment

Loan Amount: $25,000-$50,000

Small Business Flex Fund

Intermediary lender for the State Department of Commerce -- supports working
capital needs, without requiring a government guarantee or the funding of loan 
loss reserves.

Loan Amount: $25,000 - $250,000



Harbor Wines

• This was a building purchase for an expanding wine distributor 

and originated as an SBA 504 from an outreach event

• Based on the TPC, this loan was underwritten as a SBGF-CA due to 

the very small size.

• 5 new jobs to be created for County

• Met public policy goal of being a woman-owned minority owned 

business. 

• Increased commercial property tax base.

• FSC First Capital Stacking structure:

⚬ Total Project Cost $ 235,500

⚬ Owner Equity $ 32,500

Total Financing      $203,000

Small Business Growth Fund (SBGF)



Ledo Pizza Oxford 
Restaurants, LLC

SBGF-Community Advantage

• BDM originated as a business expansion requestion for a new location 

in Oxon Hill

• Based on the TPC, this loan was underwritten as a SBGF-CA as the only 

funding option since VLT funding allocation was depleted

• 10 new jobs to be created for County residents

• Met public policy goal of being a minority owned business.

• Increased commercial property tax base.

• FSC First Capital Stacking structure:

⚬ Total Project Cost $ 300,000

⚬ Owner Equity $ 50.000

Total Financing      $250,000



21st Century Expo Group
Small Business Flex Fund (VLT)

• Application originated as a VLT funding request due to its very close 

location to MGM National Harbor being in the VLT target zone

• Funding for software upgrades, working capital, and FF&E purchases

• 15 new jobs to be created for County

• Met public policy goal of being a woman-owned minority owned business. 

• Increased commercial property tax base.

• FSC First Capital Stacking structure:

⚬ Total Project Cost $ 250,000

⚬ Funded at 100% based on previous lending record

Total Financing      $250,000



City of Bowie Revolving Loan Fund

Supports the day-to-day operations, equipment, and working capital for 
businesses located in the City of Bowie

Loan Amount: $25,000 - $50,000

Purple Line Business Assistance Fund 

Designed to provide assistance to impacted businesses in the Purple 
Line Construction Corridor to sustain operations

Grant Amount: Up to $5,000 

City of Mt. Rainier Million Dollar Incentive Fund

Supported by the City of Mt. Rainier to provide incentives for 
businesses to relocate to, expand in, and undertake or invest in 
projects in the City of Mount Rainier that will provide jobs, increase 
the City's tax base, and improve the quality of housing and 
amenities available to City residents. 

Loan Amount: up to $50,000

Additional Loan Programs



Sky High Sports and Ent.
EDIF and City of Bowie

• Originated funding request for new indoor entertainment center 

in Prince George’s County

• Project was successfully sourced for EDI Funding

• 101 new jobs to be created for County residents

• Met public policy goal of being a minority owned business. 

• Increased commercial property tax base.

• FSC First Capital Stacking structure:

⚬ Total Project Cost $ 2,950,000

⚬ Owner Equity $ 1,875,000

⚬ Other Debt $ 875,354

⚬ EDI Funding $ 150,000

⚬ City of Bowie $ 50,000

Total Financing      $200,000



Salon 809
Capital One and City of Bowie 

• Application originated resulting from a County Councilmember referral from a 

local event sponsored

• Funding needed to expand to a third location needing working capital and equipment

• SBGF-CA authorization was deemed not possible due to SBA requirements.

• Underwritten to use funding options from The City of Bowie and Cap One

• 10 new jobs to be created for County

• Met public policy goal of being a woman-owned minority owned business. 

• Increased commercial property tax base.

• FSC First Capital Stacking structure:

⚬ Total Project Cost $ 120,000

⚬ Owner Equity $ 20,000

⚬ Capital One Micro Loan $ 50,000

⚬ City of Bowie Loan $ 50,000

Total Financing      $100,000



Pennyroyal Station
SBGF-CA and City of Mount Rainier Fund

• Applicant unable to get traditional bank funding due to restaurant risks

• Referral from the City of Mount Rainier

• Funding needed to expand to a third location needing working capital and 

equipment

• Underwritten to use funding options from The City of Mount Rainier and SBGF-

CA as the only funding available

• 34 new jobs to be created for County

• Met public policy goal of being a woman-owned minority owned business. 

• Increased commercial property tax base.

• FSC First Capital Stacking structure:

⚬ Total Project Cost $ 560,000

⚬ Owner Equity $ 400,000

⚬ SBGF-CA $ 110,000

⚬ City of Mount Rainier $ 50,000

Total Financing      $160,000



EDI Fund

Supports job creation and commercial tax base, longer repayment 
term flexible interest rate

Loan Amount: Varies 

EDI Fund/Contractors Advantage Program (CAP)

A public-private partnership that supports local banks that 
approve/fund contract financing for local contractors with up to 25% 
guarantee from the County. Lines of credit term up to 24 months. 

Loan Amount: up to $250,000

EDI Fund/Special Assistance For Local Entrepreneurs 

A Direct Loans and guarantees to support start-ups and expansion 
companies in Prince George's County who are at least 51% owned 
by County residents 

Loan Amount: Varies

Business Expansion Fund

Supported by the Prince George's County Economic Development 
Corporation to assist local, small, and minority businesses in Prince 
George's County with bridge financing for business expansion with 
flexible financing options. 

Loan Amount: up to $50,000

Additional Loan Programs



Strive for 35

Supported by the Washington Gas 
Light Company for the purpose of 

funding the development of minority-
owned, women-owned, and service-

disabled veteran-owned business 
interested in serving the natural gas 

industry. 

Loan Amount: up to $50,000

Green Energy Loan Fund 

A Pepco/Exelon sponsored 
program that supports an 

emerging industry in the County 
with direct loans, loan guarantees 

or loan loss reserves up to 
$250,000 to back local banks that 
fund direct loans for commercial 

building energy efficiency 
improvements, energy 

conservation and renewable 
energy measures

Commercial Property Assessment for 

Clean Energy (C-PACE)

Provides for the financing of energy 
efficiency, renewable energy, and water 
conservation upgrades to commercial 

buildings. Upgrades are financed, up to 
20% of appraised value, through an 

energy lender and then repaid via an 
annual assessment on the property tax 

bill over a long term.



Zest, LLC
BRI Loan/Grant, VLT Relief Loan, VLT Relief Grant, Washington Gas Strive for 35

• Zest originally came to FSC First for BRI Loan/Grant Funding for $25,000

• Funding needed to working capital and business expansion

• 4 new jobs to be created for County

• Met public policy goal of being a woman-owned minority owned business. 

• Increased commercial property tax base.

• FSC First Capital Stacking structure:

⚬ Total Project Cost $ 190,000

⚬ VLT Relief Term Loan $ 90,000

⚬ VLT Relief Grant $ 50,000

⚬ Washington Gas Strive for 35 $ 50,000

Total Financing      $190,000



City of Bowie Revolving Loan Fund    
Approved LoansCapacity

$34 Million+

FSC First is uniquely positioned to support the continued recovery of small businesses.

available

Project Loan Amount

Old Town Investment Group, LLC $50,000

AMN Preschool, LLC $100,000

Healthy Living Ventures $35,000

Acupuncture PT Place* $30,000

Assisting Hands of Annapolis & Bowie LLC $50,000

Little Bears Play Place* $50,000

Salon 809 $50,000

Sky High Sports & Entertainment $50,000

TOTAL $415,000



Lending Capacity

SBA 504 Real Estate Program unlimited up to $5,500,000 per loan

Small Business Growth Fund (Loan Pool) $5,478,600

EDI Fund  $9,000,000 allocation per year 
($8.2MM in SALE for program since 2014 – Avg. $1.38 Million per year against $1 M per year allocation)

VLT Flex Fund $5,000,000

Mt Rainier Million Dollar Incentive Fund $1,000,000

City of Bowie Revolving Loan Fund $400,000

Microenterprise Loan Fund $400,000

Strive for 35 (Washington Gas) $500,000

Commercial Property Assessment for Clean Energy (C-PACE) - unlimited

Green Energy Loan Fund $6,000,000

Purple Business Assistance Fund & Commerce (Grants) $1,050,000

$34 Million+

FSC First is uniquely positioned to support the continued recovery of small businesses.

available



We look forward to assisting you 
www.fscfirst.com

Thank you



November 16, 2021

Mr. Gregory I. Slater, Secretary
Maryland Department of Transportation
7201 Corporate Center Drive
Hanover, Maryland 21076

Dear Secretary Slater:

For your consideration, please find the Prince George’s County (the “County”) Priority 
Projects List and Letter for the Fiscal Years (FY) 2022-2027 State Consolidated Transportation
Program (CTP). The documents establish the County’s priorities for a comprehensive 
multimodal transportation network that will strengthen Prince George’s County, the Capital 
region and the state. These projects advance this objective through Vision Zero Prince 
George’s, Transit Oriented Development (TOD), and a transportation strategy that spurs
economic growth while promoting sustainability, resiliency, safety, access, and equity.

Upon review of the Draft FY 2022-2027 CTP, the County appreciates that it reflects 
important improvements. Specifically, the Arena Drive Interchange, construction funding for 
the Blue Line Corridor Improvements, design funding for Greenbelt, and additional funding 
for MD 197 planning are all welcome enhancements. These are positive steps, as historically, 
too many of the County’s priority projects have stalled, been delayed or have not been 
advanced.  As a result, while appreciated, these first incremental steps are not in themselves 
enough and must be built upon with more deliberate actions to advance the critical priorities 
expressed on our list.

We would like to emphasize the crucial need to complete the Purple Line project as 
expeditiously as possible while stressing aspects of pedestrian safety and the aesthetics of the 
alignment as critical priorities.  The Purple Line is a light rail facility designed to enhance
access for people walking, biking and using transit. We recognize the alarming increase in 
crashes involving pedestrians and bikers in the corridor, so it is imperative to enhance the 
safety improvements and countermeasures. Specifically, we urge integration of critical 
elements recommended by M-NCPPC (MD 193 SPACES report) and the County, including 
sidewalk and bicycle facilities where they currently do not exist. The County looks forward to 
working with the State and the Concessionaire on the path forward for expeditious 
completion of the project, advancing safety both during construction and once in revenue
operation.

The priority list directs resources toward projects that enhance community 
revitalization, promote economic development, increase transit access, reduce congestion,
and improve roadway safety for all users. As we do these things, it is also important that 
critical elements of maintenance, including care of medians and trash removal are carried
out effectively.
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All the projects expressed on the list are priorities for the County.  They cover a range 
of transportation issues and areas that are needed in the FY 2022-2027 CTP.  They include:

VEHICLE AND PEDESTRIAN SAFETY

Vision Zero Prince George’s Multimodal Enhancements on State-Maintained
Roadways: Both Prince George’s County and the State of Maryland are Vision
Zero jurisdictions. During the COVID-19 period, we have been confronted even 
more clearly by the limitations and opportunities provided by our built 
environment. Regrettably, Prince George’s County reflects the nationwide 
trend: While Americans drove less in 2020 due to the pandemic, National 
Highway Traffic Safety Administration’s (NHTSA) early estimates show more 
people died in motor vehicle traffic crashes—the largest projected number of 
fatalities since 2007 i. NHTSA’s research suggests that throughout the national 
public health emergency and associated lockdowns, driving patterns and 
behaviors changed significantly, and that drivers who remained on the roads 
engaged in more risky behavior. We are grappling with how the risks to 
vulnerable road users might have recently changed and how we can effectively 
respond. The County and the State collaborate in implementing Vision Zero.
Much more is needed as the data shows a preponderance of these crashes are at 
night and along State maintained high-speed arterial roadways. We endorse SHA 
convening the Multiagency Vision Zero Working Group, which focuses on 
improving specific high pedestrian crash corridors as part context-driven design.

TRANSIT/WMATA/MULTI-MODAL

Arena Drive Interchange/Blue Line Corridor Initiative Improvements:   
The Arena Drive interchange [Medical Center Drive] is integral to the new 
University ofMaryland Regional Medical Center and the gateway to the new 
downtown Largo, and the Blue Line Corridor. The County appreciates the 
appropriation of approximately $8 Million towards improvements to local 
infrastructure, the addition of a new page in the CTP for the Arena Drive 
Interchange and efforts to advance the Central Avenue Corridor Connector Trail.  

New Carrollton: Continued investment in this vital TOD, which will soon serve 
as the beginning of the Purple Line, is essential.  With the incoming light rail, 
existing MARC and Amtrak Stations, and the Joint Development project 
involving WMATA and the State, additional funding is needed to enhance 
connectivity, environmental treatments, and streetscaping.   

Washington Metropolitan Area Transit Authority (WMATA) Funding: 
Transit systems have been particularly hard hit during the pandemic. To address
the recovery and the post-COVID 19 environment, sustained funding for the 
WMATA system is essential. Both the Metrorail and Metrobus are vital for
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mobility in the County. An increased focus on Transit Oriented Development 
through the Joint Development Process and overall coordination are essential to
the health and vibrancy of both WMATA and the County.

TheBus: Prince George’s County operates “TheBus,” a transit system 
independent of WMATA and the system faces similar COVID-19 challenges.
The proposed decreased funding support for the Locally Operated Transit 
Systems (LOTS) programmed for Prince George’s County is contrary to the 
mission and the necessity to grow public transit systems that support the 
backbone of the nation’s workforce.  Enhanced funding is critical to meet
existing needs and future growth, which for Prince George’s County includes 
low/no emission vehicles and infrastructure and a LEED certified facility to 
support the system’s growth.  

MD 5, Branch Avenue/Southern Maryland Rapid Transit: The Branch Avenue
Project, which will improve traffic flow and new interchanges in the Branch Avenue 
corridor and the Southern Maryland Rapid Transit (SMRT), proposed fixed guideway 
project along the MD5/US-301 corridor from Prince George's County to Charles County, 
both need to be advanced. The 2021 General Assembly Session provided a funding 
mechanism to advance the SMRT.  The State needs to finalize the remaining project 
planning and design elements for the projects so they can move into construction.

Bus Rapid Transit (BRT):  Prince George’s County recently completed a Feasibility 
Study, under the auspices of a State Innovation Transportation Innovation Grant (STIG), 
that demonstrated five routes for advancement as BRT.  Continual funding will allow 
Prince George’s County to advance the projects from study corridors to functioning BRT.  

Transit Oriented Development: Prince George’s County appreciates MDOT 
advancing previously requested TOD designations.  We need five additional
TOD’s in the County, and funding is needed for projects at TOD’s including 
Greenbelt, New Carrollton, Branch Avenue and Largo. 

STATE ROADS & HIGHWAYS

MD 210, Indian Head Highway (Palmer Road at Livingston Road West
Interchange): We look forward to the long-awaited completion of the Kerby Hill
Road interchange by the end of 2021. Moving forward with subsequent
interchanges are crucial to improve safety on this dangerous roadway.  The 
County appreciates the coordinated effort in advancing a shared use bicycle-
pedestrian corridor as well as planning of the next interchange.

I-95 / Greenbelt Metro Access: The County is pleased to see that the Draft CTP 
reflects funding for this. Creating a full-interchange remains critical for safe and 
efficient access to the Metrorail station from I-95, which will stimulate economic
development in the area and establish it as a major TOD location.
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MD 4 Corridor Interchanges (Westphalia Road, Dower House Road, and
MD 223 Woodyard Road). In addition to construction of the complete MD 4 at
Suitland Parkway project, design for the remaining interchanges along
Pennsylvania Avenue must be advanced. This will address mission-related needs
at Joint Base Andrews and enhance development projects in the area.

MD4 at Suitland Parkway:  During the CTP Tour in 2020, the County expressed 
extreme displeasure regarding the delays, scale backs, and construction issues that have 
befallen this project. The County is pleased that the state has reinitiated the project and
restored the flyover to the design as originally planned. However, given delays and 
inconvenience the community faces, it is imperative SHA quickly complete this project.

US 1, Baltimore Avenue (MD 193 to I-95/495): Now that the State has advanced 
Phase I to construction, it must quickly fund and advance the subsequent phases.

MD 197, Collington Road (US 50 to MD 450): Widening MD 197 from US 50 to MD
450 is important for relieving congestion, improving safety, and supporting economic
development in the Bowie area.  The County appreciates the inclusion of funding for 
this project in the Draft CTP to advance planning and design. 

The County looks forward to collaborating with the Maryland Department of Transportation 
to support a comprehensive multimodal transportation program through funding of the 
projects noted in this letter and list. Expeditious advance of these projects will strengthen 
Prince George’s County, the region, and the State of Maryland. We thank you for your
partnership.

Angela D. Alsobrooks Calvin S. Hawkins, II
County Executive County Council Chair

Enclosure

cc: The Honorable Joanne C. Benson, Chair, Prince George’s County Senate Delegation
The Honorable Nick Charles, Chair, Prince George’s County House Delegation
The Honorable Deni L. Taveras, Vice-Chair, Prince George’s County Council
The Honorable Mel Franklin, Member, Prince George’s County Council
The Honorable Thomas E. Dernoga, Member, Prince George’s County Council
The Honorable Dannielle M. Glaros, Member, Prince George’s County Council
The Honorable Todd M. Turner, Member, Prince George’s County Council
The Honorable Jolene Ivey, Member, Prince George’s County Council
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The Honorable Derrick Leon Davis, Member, Prince George's County Council
The Honorable Rodney C. Streeter, Member, Prince George’s County Council
The Honorable Monique Anderson-Walker, Member, Prince George’s County Council
The Honorable Sydney J. Harrison, Member, Prince George’s County Council
Tara H. Jackson, Chief Administrative Officer, Office of the County Executive
Floyd E. Holt, Deputy Chief Administrative Officer, Office of the County Executive
Martin L. Harris, Acting Director, Department of Public Works and Transportation
Elizabeth Hewlett, Chair, Prince George’s County Planning Board, M-NCPPC
Andree Green Checkley, Prince George’s County Planning Department, M-NCPPC
Bill Tyler, Director, Department of Parks and Recreation, M-NCPPC
Tim Smith, Administrator, MDOT State Highway Administration
Holly Arnold, Acting Administrator, Maryland Transit Administration
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PRINCE GEORGE'S COUNTY
2021 PRIORITY PROJECTS LIST

MARYLAND DEPARTMENT OF TRANSPORTATION PROJECTS

CRITERIA FOR PRIORITY STATE PROJECTS WITHIN PRINCE GEORGE'S COUNTY

The Maryland State Consolidated Transportation Program (CTP) Priority Projects List (the

Transportation (DPW&T) in coordination with the staff of the Maryland-National Capital Park and 
Planning Commission (M-NCPPC). The List is based on the collective input received by rpartner 
agencies and internal analysis. The CTP List is forwarded to the County Executive
and County Council for review, approval, and transmittal to theMaryland State
Department of Transportation (MDOT) through a joint signature letter.

Criteria used to prioritize the CTP List are as follows:

Safety Improvements Each project is evaluated to determine the safety enhancements to be
achieved for all users in response to data and determined needs.

Capacity Improvements Each project is evaluated to determine the capacity improvements to be
provided for the transportation facility users in response to the needs.

Revitalization Each project is reviewed to determine the project's contribution to the Prince
County's revitalization initiatives and improvements to each

community's well-being and environmental sustainability through the implementation of current,
sound, and sensitive practices.

Economic Development Each project is evaluated to determine the project's contribution to the
County's economic development policies and goals.

Mass Transit Each project is evaluated to determine the project's contribution to the County's
Master Plan for implementation of transit services with emphasis on intra-community transit needs.

Project Schedule Each project schedule is evaluated to assure the progression of projects fromthe 
planning stage into the construction phase for each subsequent year. The availability of projects for 
the construction phase assures that County projects are available to compete for construction funding
each year.

Other Funding Sources
sources to supplement State and federal funding provided in the CTP.
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I.
COUNTY

A. Transit Expansion and Funding:

1. Purple Line Ensure timely and expeditious
(Phase I: New Carrollton to completion of construction of this
College Park vital project which is critical for
Phase II: College Park to Bethesda access, mobility, regional

connectivity and economic
development.

2. TheBus Modernize, Maintain and Expand
Community-Based Bus
Services to address unmet or
underserved transit demands (i.e.,
enhanced service for National
Harbor / South County.) Enable

Vision Plan, conversion to electric 
busses and associated infrastructure, 
planning for a new facility and re-
organization of services to provide a
more effective and efficient system.

3. WMATA Funding Maintain and enhance system
improvements to deliver effective
transit throughout the County with
emphasis on maintaining MetroBus
and MetroRail service in the County;
including, high-capacity transit routes, 
enhanced investment in TOD/Joint 
Partnerships; improved connectivity 
between activity centers.

4. Southern Maryland Transit Expand fixed guideway transit
services from Branch Avenue
Metrorail Station south along the
MD 5/ US 301 Corridor to Charles
County to relieve congestion in

The
Project needs to be advanced 
through the planning and design
process and State mandates need to 
be implemented.
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5. Fixed Guideway Transit Connect transit from the Yellow
Line in Virginia to the Southern
Green Line of Metrorail (Branch
Avenue or Suitland) via the
Woodrow Wilson Bridge (WWB)
and National Harbor to
provide transit connection between
Maryland and Virginia.

6. Bus Rapid Transit Study expanded fixed guideway /
bus rapid transit services.as identified 
in a recent STIG grant Study that 
identified five corridors for further 
study. In addition, BRT routes studied 
in the Draft Environmental Impact 
Statement (DEIS) for the paused 
section of the I-495/I-270 Managed 
Lanes project must proceed. 

7. MARC Expand and enhance service along
(Cornerstone/Growth &Investment Plan) the MARC Camden and Penn Lines

and continued through service at Union
Station connecting to Virginia       Rail
Express (VRE). Restore funding for 
the MARC Cornerstone/Growth and 
Investment Plan. 

Transit Oriented Development:

is vital for economic development and smart growth. All the TOD Centers on this list are importantfor
the economic health and vitality of the State and the County and require significant support.

The first five must and require investment/funding.

Largo Metrorail Station/Blue Line Corridor Improvements
Suitland Metro Station

College Park / Discovery District Metro / Northern Gateway Purple Line
Stations
West Hyattsville

New Carrollton Transit Station

Greenbelt Metro Station
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Branch Avenue Metrorail Station

Bowie MARC Station

Southern Avenue Metro Station

Laurel MARC

Naylor Road Metro

II. STATE HIGHWAY ADMINISTRATION (SHA) PRIORITY PROJECTS

The SHA Priority Projects List is intended to provide guidance to SHA on the order in which Prince
George's County's elected officials desire project planning to start and see actual construction take 
place. The recommended projects have been prioritized from a strategic planning effort to provide: 
(1) the greatest benefit to areas inside or adjacent to the Beltway; (2) priority safety improvements;
and (3) economic development growth within the County. Historically, projects currently funded for 
construction in the CTP are expected to proceed to construction based on the published funding 
schedule, which ordinarily would be excluded from this Priority List.

A. Construction Priorities:

1. I-95 / I-495 at Arena Drive Provide funding to: (1) Improve
Widening / Interchange; And interchange capacity; (2) Reduce
Blue Line Corridor Improvements

Congestion 3) Improve safety for 
vehicles, bicycles, and pedestrians; 
and (4) Promote economic 
development serving as a gateway for
Downtown Prince .

Advance improvements for all Blue 
Line Corridor Stations to support the 
County platform for economic 
development. 

2. MD 210 - Indian Head Highway Complete Kirby Hill Road
Interchange and Intersection Interchange and advance redesign
Improvements and construction of remaining

(Could be redesigned and intersections to relieve existing and
constructed in one phase) projected congestion, as well as
Phase II Palmer Road / support economic development.
Livingston Road Other alternatives to relieve
Phase III Oxon Hill Road / congestion and improve safety
Old Fort Road for all modes and provide

accommodations for bicyclists and
pedestrians.

3. US 1 - Baltimore Avenue Complete construction on
(College Avenue to I-95/I-495) Phase I and fund completion of
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planning and advance design of
Roadway Reconstruction Phase II / III
(To be completed in phases) into construction

to improve safety; provide
Phase II MD 193 to Hollywood streetscaping for community
Road revitalization; improve transit

Phase III Hollywood Road to access; bicycle and pedestrian safetyI-
95/I-495 and accommodation and upgrade the

Cherry Hill Road intersection.

4. I-95 / Greenbelt Metro Access Restore State / federal
construction funding for safe and
efficient access from I-95 / I-495 to
the Greenbelt Metrorail Station and
support mixed-use development
around the Station.

5. MD 5 / US 301 to Charles County   Provide funding to advance
Line Interchanges and Widening planning, design and construction

Surratt’s Road of this major multi-modal corridor
Burch Hill Road (A-65) project to relieve congestion.

TB to Charles County Line; improve
safety for all modes; provide
accommodations for bicyclists and
pedestrians and economic
development.

6. MD 197 - Collington Road Restore funding and advance
(US 50 to MD 450) planning, design and construction;

improve safety; support roadway
widening and economic development
and provide safe bicyclist and pedestrian
crossing treatments.

7. MD 717 / Water Street Bridge Advance design completion and
and Roadway Reconstruction fund construction; improve safety

in the Upper Marlboro area by
raising MD 717 out of the
floodplain.

8. MD 450 - Annapolis Road Advance design completion and
(Stonybrook Drive to MD 3) fund construction; relieve

congestion construction: relieve
congestion improve safety and
support roadway widening and
economic development.
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9. US 301 - MD 197 Interchange Advance design & construction.
(To be constructed in phases) improve safety; relieve

congestion in this rapidly developing
commercial area and improve bicycle
and pedestrian facilities.

B. Project Planning Priorities:

1. I-95 / I-495 at Arena Drive Immediately move into the program
Widening / Interchange and funding for planning, design,
Improvements / Reconstruction; and construction; improve
Blue Line Corridor Improvements

interchange construction; improve
interchange capacity; reduce
congestion; provide enhanced safety
for vehicles, pedestrians and bicycles; 
promote economic development 
serving as a gateway for the County 
and provide optimal accommodation 
for multimodal transportation.

Advance improvements for all Blue 
Line Corridor Stations to support the 
County platform for economic 
development

2. MD 193 - University Blvd. Move all phases into planning; (To
be completed in phases) improve pedestrian, bicycle and
Phase I: US 1 to Hanover Pkwy vehicular safety; intersection Phase
II: County Line to Adelphi improvements; provide continuous

Road LED street lighting and landscaping 
and community enhancement, critical
aspart of the Purple Line. Advance M-
NCPPC Study (SPACES) identifying 
MD 193 Corridor Improvements

3. MD 410 - East-West Highway / Complete planning of all phases:
Riverdale Road / Veterans Pkwy improve safety, provide
(To proceed in phases) streetscaping, for community and
Phase I: MD 212 to US 1 economic development; provide
(Road Diet) continuous overhead lighting and
Phase II: MD 212 to MD 650 side paths on both sides of MD 410,

provide safe bicycle and pedestrian
crossings, including a signal and
safety upgrade for two Sligo Creek
Trail crossings with overhead
lighting.
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4. MD 4 Corridor, Pennsylvania Ave Provide funding to advance planning
Widening and Interchange and construction; relieve
Improvements congestion, improve safety and

Suitland Parkway Interchange provide access to employment
with flyover ramp centers in the MD 4 corridor and

Dower House Road for Joint Base Andrews. Expedited 
Relocation /Interchange &      design and construction of the MD 4 at 
short-term improvements Suitland Parkway interchange with the 

Westphalia Road Interchange flyover ramp is imperative.

5. MD 458 Silver Hill Road Advance into project planning;
MD 5 to Suitland Road improve safety for all users and
Suitland Road to MD 4 provide streetscaping, revitalization,
MD 4 to Walker Mill Road and continuous overhead lighting for

community intersection
improvements.

6. US 50 John Hanson Highway Initiate project planning.
(MD 704 to MD 197) relieve congestion and
New Interchange improve safety on MD 197

and MD 450.

7. MD 212 – Powder Mill Road Advance into planning; 
(Pleasant Acres Drive to I-95) improve safety and support for 
Roadway and Intersection economic development. 
Reconstruction

C. Gateway Beautification Projects:

Funding is needed for enhancements / clean-up of smaller scope projects to improve aesthetics, LED
street lighting, Stormwater Management (SWM), sidewalk, beautification, streetscaping andbicycle 
facilities to enhance public, motorized and non-motorized transportation safety at the entrances of

1. MD 218, Suitland Road

2. MD 4, Pennsylvania Avenue

3. US 50 / MD 201 John Hanson Highway / Kenilworth Avenue

4. MD 214, East Capitol Street

5. MD 210, Indian Head Highway

D. Safety and Urban Reconstruction Priorities:

Funding is needed for projects that improve pedestrian, bicycle, and vehicular safety, provide street



8

lighting and streetscaping to support the Vision Zero strategy and community enhancement.

1. MD 704, Martin Luther King Highway
(Hill Road to MD 450)

2. Alt. US 1 MD @ MD 450 Annapolis Road
(Specific to Peace Cross)

3. MD 218 Suitland Road
(DC Line to MD 458)

4. MD 4, Pennsylvania Avenue
(DC Line to Silver Hill Road)

5. MD 450, Annapolis Road
Finns Lane / Harkins Road to MD 564,
Lanham-Severn Road) and extending the 
limits from MD 410 (Veterans Parkway)
to MD 564 (Lanham-Severn)Bladensburg 
- Green/Complete Street Project (Peace
Cross to MD 202)

E. Bicycle and Pedestrian Corridor Priorities:

Retrofitting of existing State roadways to enhance and enable safe bicycle and pedestrian
mobility in alignment with a Vision Zero objective.

1. MD 704 (multi-use side path and buffered bike lanes - MD 450 to Hill Road)

2. MD 193 (sidewalks, designated bike lanes and safety improvements from the
Montgomery County Line to MD 564, to be done in phases)

Phase I: Montgomery County Line to Adelphi Road (incl. SPACES program)
Phase II: US 1 to Hanover Parkway
Phase III: Hanover Parkway to MD 564

3. US 1 (DC line to Howard County Line to be done in phases)
Phase I: Guilford Drive to I-95 / I-495
Phase 2: Guilford Drive to DC Line (includes the Trolley Trail)
Phase 3: Contee Road to Howard County Line
Phase 4: I-95 / I-495 to Odell Road

4. Oxon Hill Road / MD 414 / National Harbor bike lane and sidewalk
safety improvements; facility and access improvements along MD 414 from 
MGM / National Avenue to Bald Eagle Road, including improvements for
under/over passes and connecting Oxon Hill Cove Park
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5. MD 450 (road diet, restriping for designated bike lanes just west of 410to
the Baltimore-Washington Parkway)

6. Bowie Heritage Trail

7. MD 223 (multi-use side path MD 4 to Livingston Road, in phases)
Phase I: Steed Road to MD 5
Phase II: MD 5 to MD 4
Phase III: Livingston Road to Steed Road

F. Park Trails Priorities:

Dedicate funding for completion of and connection to trails to enhance the County and
State trailway network.

1. WB&A Trail Connections (Anne Arundel County to the Anacostia River)
Phase I Bicycle/pedestrian bridge over Patuxent River connecting
Prince

Phase II Cheverly to Bladensburg Waterfront Park (Euclid Street
Park to Lloyd Street)

2. Central Avenue Connector Trail (Marvin Gaye Trail / Capitol Heights
Metro to Largo Metro)

3. Rhode Island Avenue Trolley Trail Extension

Phase I: Armentrout to Farragut Street
Phase II: DC Line to Armentrout Drive

4. Suitland Parkway Trail (DC Line to Westphalia Central Park)

5. Little Paint Branch Trail Extension

Phase I - Along Old Gunpowder Road (Denim Road to 900 feet
north of Denim Road and facility gaps north of Konterra Drive)

Phase II Multi-Use Facility across I-495 / I-95 (Cherry Hill
Road)

6. Piscataway Creek Trail (MD 223 to the Potomac River)

7. Oxon Run Trail (Southern Avenue to Naylor Road)

8. Henson Creek Trail Extension (Temple Hill Road to Suitland Parkway)
including cross Beltway access.
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i https://www.nhtsa.gov/press-releases/2020-fatality-data-show-increased-traffic-fatalities-during-pandemic
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