MEMORANDUM

TO: City Council

FROM: David J. Deutsch
City Manager

SUBJECT: Status Report DATE: December 5, 2013

1. What You Should Know About Gifts
With the holidays upon us, the Ethics Commission has developed the attached article to
better inform those subject to the City’s Ethics Ordinance of the dos and don’ts regarding
accepting gifts. This information will be added in the Ethics section of the City’s
website. The Commission is working to develop other educational tools to better inform
the public about the City’s Ethics Ordinance and the role of the City’s Ethics
Commission in enforcing this Ordinance.

2. Bowie Fire/EMS Station Staffing
The Bowie Volunteer Fire Department and the County Fire Department have agreed to
change the staffing assignments at the Bowie Fire/EMS Stations. According to County
Fire/EMS Chief Marc Bashoor:

» Beginning this week there are four career staff members assigned at Company 39
(Free State), Monday through Friday, 7 a.m. until 3 p.m. Company 39 will be
staffed by BVFD members at all other times, including holidays.

» Company 43 (Pointer Ridge) has been up staffed to five career staff -- 24 hours a
day, 7 days a week. There is no change at Company 19 (Old Bowie) -- it already
has four career staff 24/7. Volunteer members can still ride at Company 43 and
Company 19, but the emphasis is on volunteer staffing at Company 39.

» There is now a dedicated ambulance at Company 43.

» There is no change at Company 16 (Health Center Drive) -- they have six career
staff working 24/7, with a dedicated paramedic/ambulance.

» The change now gives Bowie four+ career staff working at three Bowie stations
instead of two -- guaranteeing a minimum of at least two ambulances and at least
three fire trucks from three locations, which is a net guarantee-increase of one
ambulance.
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3. Tulip Grove Renovations
Attached is a summary of the discussion of options for relocating students during the
renovation. | would strongly urge Council to resist any further consideration of Kenhill
Center as part of the Tulip Grove interim solution. As you know, we have the Youth
Services Bureau there and it is our Information Technology backup site. In addition, we
have several tenants. Clearly there are better options under review by PGCPS than
Kenhill.

4. Walmart Special Exception SE-4734
Earlier this week, the City received the Park and Planning staff report for the Walmart
Special Exception case, which recommends disapproval. A copy of the staff report is
included in today’s Status Report. On Thursday, December 12", the County Planning
Board will decide whether or not to hear the case at one of its future meetings.

Attachments
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What You Should Know About: Gifts * . ' ,

The Bowie Public Ethics Ordinance, §2-70F, prohibits you, as a City employee or
official, from accepting most gifts from a “restricted donor.” A restricted donor is a
person (or an entity) who:

¥ has a contract, or is negotiating a contract with the City that is worth a minimum
of $5,000;

@ has financial interests that may be affected by the performance of your duties;

o is engaged in activities that are regulated or controlled by the City; or

% is a lobbyist on matters within your jurisdiction.

There are some exceptions to this prohibition. With the holidays fast approaching, you
need to know what gifts you may accept, if they are offered, and what gifts you may not
accept. The exceptions to the prohibition permit you to accept:

22 an occasional meal or beverages, if consumed in the presence of the restricted
donor or sponsoring entity;

£ an unsolicited gift of any type that does not exceed $20 in value;

£ REASONABLE travel expenses for attending a meeting given in return for your
participation in a panel or have a speaking engagement;

2 tickets or free admission to attend a charitable, cultural, or political event - but
only if you are an ELECTED OFFICIAL, as a courtesy or for a ceremony involving the
office;

£5 any other gift that is exempted by the City Council or the Ethics Commission i
it will not adversely affect the impartial conduct of the City’s business and if the gift is
purely personal in nature;

= honoraria that are not related to your official duties.

But it doesn’t stop here. There is also an exception to the exceptions that you need to
know. You, as a City employee or official, may not accept any gift if:

O it is intended to impair your impartiality;

@ as to any gift worth more than $20, it appears designed to impair your
impartiality; or,

as to any gift worth more than $20, you have reason to believe that the gift is
designed to impair your impartiality.

SO, NOW YOU KNOW - OR DO YOU? Test yourself with the following
examples (look for the answers at the end):

1. I may accept a fruit basket from a vendor during the holidays.



The Bowie Ethics Commission wishes you and your family a happy

2. I'may be a guest for dinner at a fancy restaurant with a contractor.

3. I'may accept dinner at a restaurant with a contractor who is in the midst of
negotiating a new contract with the City.

4. I may attend a vendor’s conference in Oahu to learn about the new products
the City just purchased.

5. I'may accept travel expenses from a contractor to attend a conference in
Wheeling, West Virginia, to give a presentation on best ways to apply the
contract.

6. [ may accept a plaque from the vendor for making a presentation at the
conference.

7. I may accept two free tickets from a vendor to attend the next Redskins/Ravens
game.

CONFUSED? It’s not as easy as you thought, is it? The good news is that if
you are offered a gift, or even if you have already accepted a gift that may be
prohibited by the Ethics Law, you may contact the Bowie Ethics Commission
for advice on what to do next. The Ethics Commission is here to help you

do the right thing,

Answers:

1. Fruit baskets usually cost more than $20 - so no, you may not accept this gift. However,
perishable gifts are hard to return, so you may accept the gift on behalf of the City, for the
enjoyment of the public, or for donation to a shelter or food bank. If the gift is accepted, please
advise the Ethics Commission so that the donor of the gift may be informed about the City’s gift
laws.

2. As long as you will be eating in the presence of the donor, you may accept the gift - UNLESS —
the donor is currently negotiating a contract with the City, is in litigation with the City, or has a
dispute pending with the City.

3. See answer to number 2,

4. You may only accept travel expenses from a vendor if they are reasonable (a conference in
Hawaii is not!) and if you are a featured speaker at the conference, so either have the City pay
your way, pay your own way, or stay home.

5. See answer to number 4.

6. As long as the plaque cost less than $20, you may accept this gift.

7. You may not accept tickets to this game. Sorry!.

AND HERE’S SOMETHING TO THINK ABOUT: As a City
employee or official, do you think you ought to accept gifts from restricted
donors, if they are permitted under the Ethics Law? Weigh the benefits of
accepting a frozen turkey or a box of fancy chocolate against the risk to

your reputation as an impartial and independent-minded servant of the
City.

holiday season and a wonderful year ahead.
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Memorandum

To: City Council

From: David J. DeutsqhsA( jty Manager
Date: December 4, 2013

Re: Tulip Grove Meeting on Renovations

On Tuesday, December 3, staff from Prince George’s County Public School’s
Department of Capital Programs presented a report of potential options for the upcoming
renovations at Tulip Grove Elementary School to the school’s Parent-Teacher
Association. Staff from PGCPS included the following: Sarah Woodhead, director; Elijah
Gross, architectural project manager; and Elizabeth Chaisson, planner 2. Eric Weiss of
the architectural firm GWWO presented an overview of the design of the renovations.

Background

Renovations for Tulip Grove have been in the CIP budget for several years. The project
was approved for go-ahead in 2011 and monies are in the budget this year for design. The
renovations are scheduled to begin in July 2014 if the process gets approval at all county
levels in time for this construction. The design proposed by GWWO Architects has been
submitted to the State of Maryland for approval.

CIP staff said they came to the Tulip Grove PTA meeting because they know there are
many rumors in the community about what will happen to the children from Tulip Grove
while renovations take place and to get feedback from parents about potential options for
the students. They also indicated that they have been working with the principal, staff and
a selected group of parents from the school during this preliminary planning time.

Proposed Design

Renovations include tearing down approximately 30,000 sq feet of the 50,000 sq feet
existing campus, which is a small school site of less than 10 acres The remaining 20,000
sq feet would be renovated and part of the new building which would be 45,000 sq feet
resulting in a new campus of 65,000 square feet. The architects are going for the LEED
Gold certification, which is one step above LEED Silver which is required for school
buildings statewide. Major design features include:

* Provide a secure entry vestibule
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Improve the main circulation route which would separate a bus loop from the
parent drop-off loop

Keep the courtyard area as the heart of the new campus

Include a green roof

separate academic area from administrative area

provide a break out space for celebrations; provide outdoor instruction space; and
provide for safety and security of the students and staff

Options for Students During Renovations

CIP staff said they are looking at four off-site (swing space) options and two on-site
options. They outlined the options and then asked parents to vote for their choices to
remain on the table. They also noted that no discussions have been held with
owners/personnel at any of the off-site locations because they wanted the Tulip Grove
community to weigh in first on their preferences.

The four off-site options are:

Yorktown Elementary School

The students from Tulip Grove would be bused to Yorktown Elementary which is
2.7 miles away from Tulip Grove. Yorktown is only 64% utilized. The school
system would add temporary buildings to house the students, buildings would be
portable complete with bathrooms. The students of both schools would share
lunch area and gym area. Each school would have its principal, staff, and
teachers, and basically would co-exist on one campus. By moving students off-
site it would take approximately 18 months for renovations at Tulip Grove. Cost
would be around $16 million for construction/renovation with additional costs for
the temporary buildings at Yorktown.

The old Meadowbrook School

Currently the Meadowbrook School campus houses the YMCA before/after care
program and a local church. The school system would set up temporary buildings
and perhaps do minor modifications to the building which has not been used as a
school in over 30 years. Meadowbrook is 1.1 miles from Tulip Grove, but because
it is across Route 450 students would be bused to this location. Cost again would
be $16 million for construction/renovation with additional costs for the temporary
buildings at Meadowbrook. Time frame is 18 months.

Belair Annex

Belair Annex is on Belair Drive less than a milc from Tulip Grove. Many of the
students would be able to walk to this school. The annex has portables in place,
but it also houses all first time 9" grade students of Bowie High School. Students
repeating 9™ grade are on the main Bowie High campus. Cost would be $16
million for construction/renovation plus additional costs for the temporary
buildings at the Annex. Time frame is 18 months.
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Berkshire Elementary in Forestville, MD, or Middleton Valley Elementary in
Temple Hills, MD

Both these schools are empty and could be used to house the Tulip Grove
Elementary students. However, both are approximately a 25 minute drive from
Tulip Grove area. The school system is utilizing these former schools as “swing
spaces” by moving in students when their own schools are being renovated. Cost
here is the $16 million, but there would be less additional costs because both
schools are capacity-ready for students of an elementary school. Time frame is 18
months.

The two on-site options:

Construct a modular, temporary facility on-site to house the entire school. The
modular building would be fully functional and would include a kitchen and
bathrooms. During the first phase this building would be built while students
remain in usual classrooms. In the second phase the students would be housed in
the modular structure while the other building takes place. This model offers little
outside area for sport playing {ields or for playground activities. There also would
be issues with construction vehicles, safety with construction site, and concerns
from the neighborhood. Cost would be around $22 million and time frame is 2 %2
years.

With this option, students would be housed in part of the existing structure and
partially in temporary buildings and would move according to the different phases
of construction. This would take the longest for renovations in part because the
contractors/subcontractors would be completing their work in the different phases.
This option would likely take three school years and the cost would be over $22
million.

Parents’ Input on Options to Pursue

By an informal show of hands from the audience, the options preferred by those present

were:

1.

Meadowbrook Elementary

Parents liked Meadowbrook especially if the two groups presently hold leases at
Meadowbrook (a church and the YMCA before/after school care program) could
be housed somewhere else like the Kenhill Center, the city’s old City Hall.

Yorktown Elementary
Parents are concerned whether the two schools can co-exist on the same campus

and they wanted to be sure their students would have their principal, staff, and
teachers.



3, Belair Annex

Some parents felt this would work because students could still walk to the facility,
but many were unwilling to have their elementary school students in the same
facility as the high school students. They inquired if the high school students
could attend the main campus of Bowie High during this time.

4, On-site option 1

This option had some votes, but parents felt it would be better than busing their
Students out of the Bowie area to one of the two swing space schools in southern
Maryland.

Two other options were raised by parents:

e Place a temporary, modular school building at the location of the old Buckingham
Elementary School and use this as a swing space for other schools besides Tulip
Grove

e Use the Kenhill Center, either the existing building or place a modular school
building in the rear where the playing fields are currently located.

The Next Steps

The CIP staff will spend the next couple months discussing options from the parents and
preparing more concrete information on costs and advantages/disadvantages with each
option. They indicated they would be back at Tulip Grove for a meeting late in January
2014 or early February 2014 to discuss the options again with more data. At that time if
no consensus is reached on which options the parents prefer they will do more research
and set up a third meeting with the school. If there is consensus, the CIP staff will make
their recommendations to CEO Dr. Kevin Maxwell. If he approves the choices he will
present them to the School Board. Then, eventually whatever is decided will be placed in
the budget and reviewed by the Prince George’s County Council. Again, the plan is, if all
approvals are in place, to begin the construction phase in July 2014. Some parents
suggested delaying the construction a year to provide enough time for the process. Note
also that funding costs will be part of the decision on which option will be chosen.
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